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BAO CAO THUONG NIEN
NAM 2025

Kinh giri: Quy Co dong Cong ty c6 phan Nam Viét

I. Thdng tin chung

1. Théng tin khai quéat

Tén giao dich: CONG TY CO PHAN NAM VIET — NAM VIET JOINT STOCK

COMPANY

Gidy chung nhan dang ky doanh nghiép sé: 0302205973

Vén diéu 1&: 80.000.000.000 dong

Vén dau tu ctia cha so hiru: 80.000.000.000 dong

Dia chi: 18F Tang Nhon Phii B, Phuong Phudc Long B, Thanh phd Thi B, TP Ho

Chi Minh

S dién thoai: 028 3728 2102

S6 fax: 028 3731 3641

Website: www.navifico.vn

M4 c6 phiéu: NAV

Qua trinh hinh thanh va phat trién:

e Tién than ctia Cong ty CO phan Nam Viét 1a Xi nghiép Nam Viét Fibrociment (viét
tat 1a NAVIFICO) ra doi vao nim 1963 véi chirc ning chuyén san xuat va kinh
doanh tam lop.

e Nim 1978, UBND Tp. HCM c6 Quyét dinh sé 2440/QD-UB ngay 18/08/1978
chuyén Xi nghiép Nam Viét Fibrociment thanh Xi nghiép Qudc doanh Tam lgp.

e Ngay 28/06/1989, UBND Tp. HCM c6 Quyét dinh sé 375A/QD-UB d6i tén Xi
nghiép Qubc doanh Tam lop thanh Nha may Tam lop NAVIFICO.



e Dén ngay 01 thang 12 nam 1992, Nha may Tam lop NAVIFICO dugc thanh lap lai
theo Quyét dinh 151/QD-UB do UBND Tp. HCM ky va chinh thtrc tryc thudc Tong
Cong ty Xay dung Sai Gon.

e Nim 1999, doanh nghiép 12 mot trong nhirng don vi du tién cta caa Thanh phd HO
Chi Minh dugc nha nuéc chon dé tién hanh co ph'?ln hoa theo Quyét dinh s6
2402/QD-UB-CNN ctia UBND TP. HCM. Ngay 01/02/2001, Cong ty c6 phan Nam
Viét ra doi tir viée c¢d phan hoa Nha may Tam lop NAVIFICO.

e Ngay 22/12/2006: Cong ty c6 phan Nam Viét chinh thirc niém yét tai S Giao Dich
Chtrng Khoan TP H6 Chi Minh (HOSE)

- Cac su kién khac:

e Cong ty c¢6 phan Nam Viét 13 thanh vién t6 chic Hoi thao qudc té vé vat licu

composite v co soi gia cuong tai Viét Nam (IIBCC 2014)
2. Nganh nghé va dia ban kinh doanh:
- Nganh nghé kinh doanh:

e San xuat, throng mai va dich vu

e Trong ndm 2025, hoat dong chinh cia Cong ty la kinh doanh dich vu kho bai va
buodn ban thép, kinh doanh hoat dong xe nang va dich vu cho thué xe nang.

- bia ban kinh doanh

¢ Dia ban hoat dong kinh doanh chinh, chiém ty trong doanh thu 16n nhét 1a khu vuc

thanh phé H6 Chi Minh va cac khu vyc 1an can.
3. Théng tin vé mé hinh quan tri, to chirc kinh doanh va by may quan ly:
- M5 hinh quan tri Cong ty ¢6 phan Nam Viét (“Céng ty”): Cong ty hoat dong theo md

hinh duoc quy dinh tai Piém a Khoan 1 Piéu 137 Luat Doanh nghiép 2020

o Pai hoi dong c6 dong (PHPCPD)
o Hoi déng quan tri (HPQT)

o Ban kiém soat (BKS)

o Ban Téng giam dbc (BTGD)

- Co cau by may quan ly:



DAl HOI PONG CO PONG ‘

BAN KIEM SOAT

HOI PONG QUAN TRI ‘

TONG GIAM POC

KHOI VAN PHONG
KHOI TAI CHINH KE TOAN
KHO! KINH DOANH

CONG TY LIEN KET

- Cong ty lién két:
Cong ty c6 mot cong ty lién két, cy thé nhu sau:
v Cong ty ¢6 phan Phat trién Sai Gon (“SDC”)

o biachi: S6213/13 Nguyén Gia Tri, Phuong 25, Quan Binh Thanh, Thanh
phé H6 Chi Minh;

o Linh vyc san xuét kinh doanh chinh: San xuat kinh doanh céc loai xi ming
va céc vat liéu lién két dinh; Kinh doanh san xuét cac san pham do gé va
ché bién gd nguyeén liéu, dich vu cang sdng ndi dia, hop tac san xuat bé
tong tuoi,

o Vbén diéu Ié thuc g6p: 50.000.000.000 ddng;

o Ty lé so hiru cia Cong ty tai SDC: 34,51%

4. Pinh hwéng phat trién
- Céc muc tiéu chu yéu ctia Cong ty:
e T4 churc hoat dong kinh doanh theo hudéng gon, nhe.
e Bio toan von hoat dong cta Cong ty.
- Chién lugc phat trién trung va dai han:
e Tap trung phat trién nganh nghé kinh doanh c6t 151 phii hop véi tinh hinh thirc té
ctia Cong ty, bao dam hoat dong kinh doanh thong sudt, lién tuc.
e Pau tu vao cac cdng ty ¢6 nganh nghé 6n dinh, bén viing, bao vé madi truomg, phi
hop quy dinh phap luét hién hanh.



- Céhc muc tiéu phat trién bén viing (méi trudng, xa hoi, cong dong):
e Gia tang gié tri dau tu;
e Thuyc hién tdt cac nghia vu cham lo v6i nguoi lao dong, tham gia cac hoat dong
phat trién cong dong;
e Cam két chi tra cd tirc hang nam cho c6 dong theo Nghi quyét PHPCD;

5. Céc rii ro
CAc rui ro c6 thé anh hudng dén hoat dong san xuat ciia Coéng ty gdm c6 rui ro thi truong,
rai ro tin dung, rai ro thanh khoan, rai ro luat phap, rai ro moéi truong, thién tai, dich bénh.
a) Rui ro thi truong:

Rui ro thi truong 14 rai ro ma gia tri hop 1y cua cac ludng tién trong twong lai cta cac cong

cu tai chinh s& bién dong theo nhiing thay d6i ctia gia thi trudng. Rui ro thi trudng c6 bdn

loai rui ro: rii ro 13i sut, rii ro tién té, rii ro vé gia hang hoa va rui ro vé gia khac, chang
han nhu rai ro vé gia c6 phan.

- Rui ro 13i sut: rui ro 13i suét 13 rii ro ma gia tri hop Iy hodc cac ludng tién trong tuong
lai ctia mot cong cu tai chinh s& bién dong theo nhitng thay doi cta 13i suat thi truong.
Rui ro thi trudng do thay doi 14i suat ciia Cong ty chi yéu lién quan dén tién, cac khoan
tién giri ngan han Cong ty. Cong ty quan 1y rui ro 13i suat bang cach phan tich tinh hinh
canh tranh trén thi truong dé c6 duoc 1ai suit co lgi cho muc dich cua Cong ty va van
nam trong gi6i han quan 1y rai ro ciia minh.

- Rui ro ngoai té 12 rai ro ma gia tri hop 1y cta cac ludng tién trong tuong lai ctia cac cong
cu tai chinh s& bién dong theo nhitng thay ddi cta ti gia hdi doai. Cong ty chiu rii ro do
su thay ddi cta ty gia hdi doai lién quan truc tiép dén hoat dong kinh doanh ctia Cong
ty. Cong ty co rui ro ngoai té do thuc hién mua va ban hang hod bang don vi tién té khac
v6i dong tién ké toan ciia Cong ty. Cong ty quan 1y rii ro ngoai t& bang cach xem xét
tinh hinh thi truong hién hanh va du kién khi Cong ty 1ap ké hoach mua va ban hang
trong tuong lai bang ngoai té.

b) Rui ro tin dung:

Rui ro tin dung 13 riii ro ma mot bén tham gia trong mot cong cu tai chinh hoic hop dong

giao dich khong thyc hién dugc nghia vu cia minh, dan dén ton that vé tai chinh. Cong ty

¢6 rili ro tin dung tir cac hoat dong kinh doanh ctia minh (chu yéu ddi véi tai khoan phai
thu khach hang), va tir hoat dong tai chinh ctia minh, bao gdm tién giri ngan hang, nghiép
vu ngoai hdi va céac cong cu tai chinh khéc.

- Phai thu khéach hang:



Cong ty thuong xuyén theo ddi cic khoan phai thu chua thu duoc. Déi v6i cac khach
hang 16n, Cong ty xem xét su suy giam trong chat luong tin dung cua timg khach hang
tai ngdy 14p bao céo. Cong ty tim cach duy tri sy kiém soat chit ché cac khoan phai thu
ton dong va bd tri nhan sy kiém soét tin dung dé giam thiéu rui ro tin dung.
Trén co s& nay va viéc cac khoan phai thu khach hang ctia Cong ty c6 lién quan dén
nhiéu khach hang khac nhau, rai ro tin dung khong tap trung dang ké vao mot khach
hang nhat dinh.
- Tién gri ngan hang
Cong ty chu yéu duy tri s6 du tién gui tai cic ngan hang dugc nhiéu ngudi biét dén tai
Viét Nam. Rui ro tin dung ctia s6 du tién giri tai cac ngan hang duoc quan 1y bai bo phan
ngén quy cta Cong ty theo chinh sach ciia Cong ty. Rui ro tin dung t6i da cia Cong ty
d6i v6i cac khoan muyc trén bang can dbi ké toan tai ngay két thic nam tai chinh 2025
1a gia tri ghi s6 cta Tién giri ngan hang va Tién giri c6 ky han. Cong ty nhan thiy mirc
do tap trung rui ro tin dung ddi v6i khoan tién guri ngan hang 1a thap.
¢) Rui ro thanh khoan
Rui ro thanh khodn 1a rui ro ma Cong ty s€ gap kho khan khi thyuc hién cac nghia vu tai
chinh do thiéu von. Rui ro thanh khoan cta Cong ty cha yéu phét sinh tir viée cac tai san
tai chinh va no phai tra tai chinh c6 thoi diém dao han 1éch nhau.
Cong ty giam thiéu riii ro thanh khoan bang cach duy tri mot luong tién mat va cac khoan
twong duong tién va cic khoan vay ngan hang & mirc ma Ban Giam ddc cho rang du dé
dap tmg cho cac hoat dong ctia Cong ty, giam thiéu rai ro do nhitng bién dong cia ludng
tién.
d) Rui ro luat phap
Cong ty cd phﬁn Nam Viét hoat dong theo mo6 hinh cong ty cd phﬁn, moi hoat dong cta
Cong ty dugc diéu chinh theo hé thdng cac vin ban phap luat gdm: Luat Doanh nghiép,
Luat Chung khoan, Luat Dt dai... cac van ban phap luat, cac nghi dinh, thong tu hudng
dan lién quan. Trong bdi canh khung phap 1y va cac van ban phép luat tai Viét Nam chua
d6i méi kip thoi so véi toe do tang truong kinh té hién tai, moi thay doi trong cac quy dinh
phap luat déu co thé dan dén nhimg anh hudng dén hoat dong san xuat kinh doanh cta
Cong ty. Ban lanh dao va can bo cong nhan vién Cong ty luén cap nhat cac van ban quy
dinh phép luat dé c6 hudng diéu chinh phii hop ddi vai cac hoat dong ctia Cong ty.
e) Rui ro mdi truong, thién tai, dich bénh:
Mot sb rui ro it co kha nang xay ra, nhu rai ro vé dong dét, hoa hoan, han han, bio lut,
chién tranh hay dich bénh hiém nghéo... Pay la nhitng rii ro mang tinh bat kha khang,
khong chi tac dong rat 1on dén hoat dong kinh doanh ciia Cong ty, ma con tac dong cac

di€u kién kinh t€ vi mo6 ndi dung.



1. Tinh hinh hoat dong trong nim
1. Tinh hinh kinh doanh

Trong béi canh tinh hinh kinh té x4 hoi tai Viét Nam c6 nhiéu bién dong, Ban lanh dao Céng
ty da chu dong, linh hoat trong hoat dong san xuét kinh doanh, chu dong c6 cac phuong an kip
thoi nham dap tng thay ddi trong moi truong kinh doanh. Trong nim 2025, Cong ty tap trung
kinh doanh thwong mai sat thép, kinh doanh dong co xe nang, cho thué xe nang va cung cap dich
vu kho bai.

- Két qua hoat dong san xuat kinh doanh nim 2025 nhu sau:

R

Chi tiéu TH 2025 TH 2024 % "tan%zgfm 50
Doanh thu thuan 120.145,788.862 | 106.199,394.079 13.13%
Loi nhuan gop 15087.149.878 | 17.917.667,552 15.80%
Loi nhuan sau thud 14.757.382.825 | 19.137.891.639 22.89%
Pvt: dong

Doanh thu thuan nim 2025 dat hon 120 ty ddng, tang 13.13% so vai thyc hién nam 2024.
Tuy nhién, gia von hang ban trong nam 2025 ting dén 19%, do d6 loi nhuan gop giam 15.8%
S0 Vi cung ky nam 2024.

- Két quéd hoat dong kinh doanh nam 2025 so véi ké hoach duoc Dai hoi déng cd dong

(PHDBCD) giao nhu sau:
2 en A < oA« Ty 1€
Chi tiéu Ké hoach nam 2025 | Thuwe hién nam 2025 A
) ) ) thuc hién

Doanh thu thuin 80,000,000,000 120,145,788,862 150%

Doanh thu hoat dong 6,000,000,000 10,438 557,882 174%

tai chinh

Loi nhuén truéc thué 14,000,000,000 16,289,602,781 116%
Pvt: dong

Tuy tinh hinh kinh té c6 nhiéu bién dong, vai su nd luc quyét tm cua toan thé nguoi lao dong,
Cong ty da hoan thanh vugt muc ké hoach duoc giao tai Dai hoi dong cd dong thuong nién nam
2025. Cu thé, Doanh thu thuan va Loi nhuan truéc thué 1an lugt dat 150% va 116% sé ké hoach
duoc giao tai cudc hop Pai hoi ddng cb dong ngay 29/04/2025.

2. T6 chirc va nhin sy

a) Danh sach Ban diéu hanh
i.  Ban Tong Giam ddc, Ké toan truong:

Ho va tén Chiic vu Ngay bé nhiém/mién nhiém
Ong Hoang Kiéu Phong Téng giam dé¢c | Bo nhiém ngay 06/12/2021;




Ho va tén

Chic vu

Ngay bé nhiém/mién nhiém

Tai Dai hoi ddng c6 dong bat thudng
nam 2022 ngay 19/08/2022, 6ng
Hoang Kiéu Phong dugc bd nhiém
Tong Giam dbc — Nguoi dai dién
theo phap luat cua Céng ty

Ba Tran Thi My Thanh

Ké toan truong

B6 nhiém ngay 01/09/2016

> Ong Hoang Kiéu Phong

- Ngay, thdng, nam sinh: 08/10/1976
- Trinh d6 chuyén mon: Cao hoc Quan Tri Kinh Doanh

- Qua trinh cdng tac:

Thai gian Noi lam viéc Chirc danh

Nam 1998 - | Eximbank T6 trudng to tin dung - Phong tin dung Hoi So

2004

Nim 2004 - | Techcombank P. Chu tich diéu hanh — Giam doc khu vuc 1

2011 vung 3, Giam dbc chi nhanh Quang Trung, Ph6
Giam déc chi nhanh Ho Chi Minh, Ph phong
tin dung chi nhanh TP. HCM.

Niam 2011 Tienphongbank Pho Tong Giam Doc phu trach mién Nam,
Truéng van phong dai dién mién Nam kiém
Giam ddc chi nhanh Sai Gon, Thanh vién céac
Uy Ban: UB ALCO, UB ARCO, UB Tin dung,
UB Pau tu.

Nam 2011 - |Ngan hang TMCP | Phé Tong Giam Poc- Giam doc khoi khach

2014 Phuong Pong hang Doanh nghiép Ién va cac dinh ché tai
chinh, Ph6 Téng Giam dbc- Giam dbc Trung
tam kinh doanh Hoi so- Giam dbc khach hang
doanh nghiép Trung tam Hoi s6.

Cong ty TNHH Kinh | Thanh vién sang lap va Tong Giam Pdc
Nam 2014 - | doanh Thuong mai
2024 Home Interios kinh
doanh Furniture




cong ty TNHH Tién
Trién Viét Nam

Ph6 Tong Giam Déc phu trach tai chinh

Tir ngay Cong ty ¢6 phan Coéng | Tong giam dbc
07/2021- nay | nghi¢p va Thuong mai

Lidovit
Thang Cong ty co phan Nam | Thanh vién HDQT
02/2021- nay | Viét Téng Giam Déc
Thang 8/2023 | Cong ty c6 phan Phat | Thanh vién HDQT
— nay trién Sai Gon

- S6 lugng c6 phiéu NAV dang nam giir: 764,226 ¢6 phiéu, twong duong 9.55% s6
luong ¢6 phiéu Iuu hanh Cong ty c6 phan Nam Viét;

> Ba Tran Thi My Thanh

Ngay, thang, nam sinh: 20/04/1978
Trinh d6 chuy@n mdn: Ctr nhan ké toan tai chinh

Qua trinh cdng tac:

Thoi gian

Noi lam viéc

Chwc danh

10/2001-03/2002

Cong Ty Tnhh My Pham Quéc Té
ICC

Ké toan thanh toan

03/2002-03/2003

NPP UNILEVER VN

Ké toan ban hang

04/2003 — 07/2008

Cong Ty CP Nam Viét -NAVIFICO

Ké toan tong hop

08/2008 dén 11/2014

Cong Ty CP Nam Viét -NAVIFICO

Ph6 phong Ké toan

12/2014 dén 03/2016

Cong Ty CP Nam Viét -NAVIFICO

Phé GD -NM Tam Lop

04/2016 dén 08/2016

Cong Ty CP Nam Viét -NAVIFICO

Truong phong Hanh chinh nhan

Su

09/2016 dén nay

Cong Ty CP Nam Viét -NAVIFICO

Ké toan truong-Truong phong
Hanh chinh nhéan su

12/2021 dén 06/2025

Cong Ty C6 Phan Cong Nghiép va
Thuong Mai LIDOVIT

Truéng Ban kiém soat — Thanh
vién Ban kiém soéat

Thang 8/2023 dén
nay

Cong ty c6 phan Phét trién Sai Gon

Truong Ban kiém soat

S6 lugng c6 phiéu NAV dang nam gitr: 0 ¢ phiéu.

ii.  Daidién phap luat Céng ty




Ho va tén Pai dién theo phap luit

Ong Hoang Kiéu Phong Tir ngay 19/08/2022 dén nay

b) Nhirng thay déi trong Ban diéu hanh:
Ban Tong giam dbc va Ké toan truang khdng bién dong trong nam 2025.

¢) S6 lwong can bd, nhan vién:

Phan loai theo trinh &6 chuyén mén S6 luong Ty trong
- Sau dai hoc 1 4,76%
- Dbaihoc 6 28,57%
- Cao dang 2 9,52%
- Trung cip 3 14,29%
- Cong nhan lanh nghé 9 42,86%

Tong cong 21 100%

Téng s6 lwong can bo, cong nhan vién dén thoi diém 31/12/2025 la 21 ngudi, giam 04
ngudi so Vi thoi diém 31/12/2024.

3. Tinh hinh dau tw, tinh hinh thyc hién cac dw an

> Dau tu viao cong ty lién két: Cong ty cd phan Phat trién Sai Gon

e (Cong ty cb phan phat trién Sai Gon, viét tat 1a SDC. SDC ¢6 vén diéu 1& 50.000.000.000
dong.

e SDC hoat dong chu yéu trong linh vuc nghién xi mang, véi cong nghé phdi trén ciing
cac loai phu gia thich hop san xuét xi miang dap ung yéu cau k¥ thuat thi cong cic cong
trinh ddc thu, mang tinh chuyén dung cao, song song cung cip céac loai xi ming dan
dung phuc vu dan sinh...

e Cong ty C6 phan Nam Viét dau tu 11.498.100.000 dong tai SDC, hién dang nam gitr
1.725.419 ¢6 phan ctiia SDC, twong duong 34,51% tong sé cd phan phd thong caa SDC.

e Hién Cong ty dang trong qua trinh tim kiém ddi tic chuyén nhuong ¢ phan tai SDC.

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:



Chi ticu Niim 2024 Niim 2025 % ting/giam
Téng gid tri tai sin 117,856,884,421 108,022,578,070 -8.34%
Doanh thu thun 106,199,394,079 120,145,788,862 13.13%
Gi4 vén hang ban 88,281,726,527 105,058,638,984 19.00%
Loi nhuan tir hoat 21,182,450,029 15.931,808.613 _24.79%
dong kinh doanh
Loi nhuén khic 183,190,520 357,794,168 95.31%
Loi nhudn truée thué 21,365,640,549 16,289.602,781 -23.76%
Loi nhudn sau thué 19.137,891.639 14.757.382.825 -22.89%
T’y 1€ lgi nhuan tra co 83.6% 65.1% ()
ture (*)

Pvt: dong

(*) Ty I& loi nhuan tra ¢ tic dugc tinh theo cong thirc sau:
Tong so tién chi tra co tirc theo Nghi quyét DPHDCD

Ty & loi nhuan tra c6 tic =

Loi nhuin sau thué sau khi trich lap cac quy

(**) Sé liéu duogc tinh toan dya trén ty 1& chia co tic dy kién nam 2025 duwoc DPHPCD
thuong nién nam 2025 thdng qua, ty 1é chia co tuc thuc té ciia nam 2025 s& duoc PHDCDH
quyét dinh va thong qua tai PHPCD thuong nién 2026.
- Chi tiét khoan muc doanh thu:

Chi tiéu Nam 2024 Nam 2025

Doanh thu ban hang hoa 2,257,920,000 3,142,536,873

Doanh thu ban thanh pham 83,866,982,936 95,521,978,666

Doanh thu cung cép dich vu 20,036,568,143 21,462,079,984

Doanh thu khac 37,923,000 19,193,339

Tong cong 106,199,394,079 120,145,788,862
Pvt: dong
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b) Cac chi tiéu tai chinh cha yéu:

thu thuan

Chi tiéu Pvt | Niam2024 | Niam 2025
1. Chi tiéu vé kha ning thanh toan
Heé s6 thanh toan ngén han
Tai san ngan han/No ngin han Lan 23.47 32.51
Hé sb thanh toan nhanh
(Tai san ngdn han - Hang ton kho)/ No ngin han Lan 20.29 28.97
. Chi tiéu vé co' cAu von
Heé s6 No/ Tong tai san 5.38% 4.78%
Heé s6 No/ Véon cha so hitu 4,67% 5,69%
. Chi tiéu vé ning lwc hoat dong
Vong quay hang ton kho
Gia von hang ban/ Hang ton kho binh quéan Lan 9.47 9.59
Vong quay tong tai san
Doanh thu thuan/ Tong tai san binh quan Lan 0.89 1.06
. Chi tiéu vé kha ning sinh 10i
Heé s6 Loi nhuan sau thué¢/Doanh thu thuan % 18.02% 12.28%
Hé s6 Loi nhuan sau thué/Vén chu sé hitu % 17.16% 14.35%
Heé s6 Loi nhuan sau thué/Tong tai san % 16.24% 13.66%
H¢ s6 Loi nhuan tir hoat dong kinh doanh/Doanh % 19 95% 13.26%

5. Co ciu c6 dong
a) Co phan:

- Tén c6 phiéu: Co phiéu Cong ty ¢ phan Nam Viét;

- Loai c6 phan: ¢6 phan phd thang;




- Vbn diéu Ié: 80.000.000.000 dong:
- S6 lugng ¢ phiéu quy: 20 ¢ phiéu;

-S4 lwong c6 phiéu luu hanh: 7.999.980 c6 phiéu; trong do:

o S luong cd phiéu ty do chuyén nhuong: 7.999.980 ¢ phiéu;

o S luong cd phiéu han ché chuyén nhuong: 0 ¢b phiéu;

b) Co ciu cé dong:
Co ciu c6 dong theo danh sach c6 dong Cong ty tai ngay ding ky cudi cung 5/9/2025 do
Tong Cong ty Luu ky va Bu trir chang khoéan Viét Nam (VSDC) cung cép va bao céo

giao dich cua cac co dong 16n nhu sau:

- Phan loai theo ¢6 dong t6 chirc va co dong ca nhan:

P S6 lwong co phiéu -
STT Co dong o Ty 1€
SO hiru
| Co dong trong nudc 7,941,415 99.268%
Canhan 6,340,861 79.261%
T6 chirc 1,600,554 20.007%
Il | Co dong nwéc ngoai 58,565 0.732%
Canhan 42,424 0.530%
T6 chirc 16,141 0.202%
Il | C6 phiéu quy 20 0.00025%
Tong cong 8,000,000 100.00%
- Phan loai theo ty I& nam gitt
. S6 lwong co
STT | Co dong B Ty lé
phiéu sé hiru
Co dong 16n s& hitu tir 5% co
1 ‘ 7,164,248 89.5531%
phan tro 1€n
Trong do, cé dong nha nuwoc 1,600,000 20.00%
2 | Céc co dong con lai 835,732 10.44665%
3 | Co phiéu quy 20 0.00025%
Tong cong 8,000,000 100%

- Ty Ié s6 hitu nudc ngoai téi da tai Cong ty: 49%
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¢) Tinh hinh thay d6i von diu tw cia chi sé hiru: trong nim 2025, Cong ty khdng tién

hanh tang/ giam vén diéu 18, von dau tu ciia chu so hitu khong cé su thay doi.
d) Giao dich ¢é phiéu quy: Cong ty khong giao dich ¢ phiéu quy trong nim 2025.

6. Bao cdo tac dong lien quan dén méi trudng va xa hdi cha cong ty
a) Tac dong Ién moi truong:

- Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép:
Cong ty hoat dong chu yéu trong linh vuc kho bai, logistic va thuwong mai hang hoa,
do d6 uéc tinh tong lwong phat thai khi nha khi (GHG) truc tiép va gian tiép la
khong dang ké.

- Céc sang kién va bién phap giam thiéu phét thai khi nha kinh:

- C6ng ty ludn &p dung céc trang thiét bi tién tién, hién dai trong hoat dong kinh
doanh nham giam thiéu khi nha kinh.
b) Quan ly ngudn nguyén vat liéu:

Tong lwong nguyén vat liéu duoc sir dung dé san xuat va dong gbi cac san pham
va dich vu chinh cua t chuc trong nam:

Linh vuc hoat dong chinh cia Cong ty la dich vu kho bai, va thuong mai hang
hod, nén nguyén vat liéu chinh phuc vu hoat dong san xuat kinh doanh la xiang
dau, dién nang. Cuy thé, trong nam 2025, COng ty da chi 22,141,900 déng dong
cho chi phi xang dau; 561,735,742 dong cho chi phi dién ning.

Béo c4o ty 18 phan trim nguyén vt liéu dugc tai ché duoc sir dung dé san xuat
san pham va dich vu chinh cua t6 chirc: khong déng ke.

c) Tiéu thu nang lugng:

Nang luong tiéu thy truc tiép va gian tiép

Ning luong tiéu thu tryc tiép va gian tiép trong nam 2025 |a: 583,877,642 dong.
Ning lugng tiét kiém duoc théng qua céc sang kién sir dung ning lugng hiéu
qua: hau nhu rét it.

Céc béo cao sang kién tiét kiem nang luong: Can bo cong nhan vién Cong ty
chu dong tiét kiém dién nang trong qua trinh st dung thiét bi dién, tranh lang
phi nang lugng tiéu thu.

d) Tiéu thu nudc

Ngudn cung cap nudc va luong nudc sir dung:

Luong nudc tiéu thu cha yéu phuc vu cho sinh hoat vin phong. Luong nudc sir
dung trong nam 2025 1a: 1,150 m3, twong duong 19,052,000 déng/nam.

Ty 18 phan trim va tong lwong nudc tai ché va tai sir dung: 0%

e) Tuan tha phap luat vé bao vé moi truong
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S6 1an bi xtr phat vi pham do khong tuan tha luat phap va cac quy dinh vé moi
truong: Coéng ty khong bi xtr phat vi pham do khéng tuan tha luat phap va cac
quy dinh vé& méi truong.

Téng sé tién bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh
vé mdi trudng: 0 dong.

f) Chinh sach lién quan dén nguoi lao dong

S6 lao dong, mic luong trung binh ddi véi nguoi lao dong
Cong ty co tong cong 21 lao dong. Trong nam 2025, mirc lvong trung binh cua
ngudi lao dong (khéng bao gom Tong giam dbc) 262.995.532 dong/nam.
Chinh sach lao dong nham dam bao sac khoé, an toan, phic loi cia nguoi lao
dong
Cong ty dong bao hiém that nghiép, bao hiém xa hai, bao hiém y té cho nguoi
lao dong day du theo quy dinh phap luat, dong thai to chirc cac chuyén du lich
cho toan thé can bo cong nhan vién nham xay dung tinh than doan két, gan b6
gitra nguoi lao dong vaéi nhau.
Hoat dong dao tao nguoi lao dong
Trong nam 2025, Cong ty da tién hanh cac budi dao tao noi bd nham nang cao
chat lwong nghiép vu cta ngudi lao dong, ting ning suat lao dong cua ngudi
lao dong.
e S6 gio dao tao trung binh mdi nam:
o  Theo nhan vién: 4h/ 01 lao dong;
o Theo phan loai nhan vién: toan thé ngudi lao dong duoc tham giao
dao tao nhu nhau, khong phan biét trinh do, Cép bac.
e  Céc chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd trg nguoi
lao dong dam bao cd viéc 1am va phat trién sy nghiép: cac budi dao tao
ndi b tai Cong ty nham nang cao chit luong nghiép vu.

g) Bao céo lién quan dén trach nhiém di voi cong dong dia phuong: khdng co
h) Béo c4o lién quan dén hoat dong thi truong vén xanh theo hudng dan caa UBCKNN:
khéng cé.

Bio cdo va danh gia cia Ban Tong Giam déc
1. Panh gia két qua hoat dong san xuat kinh doanh

Niam 2025, Cong ty tap trung cac mang kinh doanh chinh gom thuong mai hang hoa, cho
thué xe nang va cung cap dich vu kho bai, logistic. Tong doanh thu trong nim 2025 dat
120,145,788,862 dong, tang 13.13% so v&i nam 2024; trong d6 doanh thu dén tir mang thuong
mai hang hoé chiém phan 16n vai ty trong 82,12%, 17,86% doanh thu con lai d&én tir mang
cung cap dich vu.
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Tuy doanh thu ndm 2025 ting so v6i nim 2024, nhung gia von hang ban 2025 ting manh
hon véi ty 16 19% véi nam 2024, & mic 105,058,638,984 dong, do do6 lgi nhuan gop tir ban
hang va cung cip dich vu nam 2025 giam 15.8% so vé&i nam 2024, & mac 15,087,149,878
dong.

Doanh thu hoat dong tai chinh giam manh 19.56%, & muc 10,438,557,882 déng. Két thic
nam 2025, Loi nhuan trude thué cua Cong ty dat 16,289,602,781 déng, giam 23.76% so voi
nam 2025 va dat 116% ké hoach do Pai ho ddng cd dong giao pho.

2. Tinh hinh tai chinh
a) Tinh hinh tai san

CHi TIEU 01/01/2025 31/12/2025 | % ting/ gidm
TAI SAN NGAN HAN 94,103,641,039 |  84,328,741,966 -10.39%
Ticn vé cic khodn tuong 17,632,706,116 | 3,042,643 414 77.64%
duong tién
Diu tu tai chinh ngén han 17,000,000,000 | 45,500,000,000 167.65%
Céc khodn phai thu ngén han 46,612,228,986 |  25,616,266,400 -45.04%
haﬁgéi thu ngan han ctia khich | 57 535 6es a5e | 4161479532 11.60%
nga’TﬁgEGC cho ngudi ban 15,410,560,662 595,972,760 196.13%
Phai thu ngén han khéc 3,869,003,969 858,814,108 -77.80%
Hang tdn kho 12,715,783,973 9,184,684,710 -27.77%
Hang tdn kho 18,798,880,855 |  14,957,666,518 -20.43%
khoD‘-I phong gidm gid hang ton (6,083,096,882) |  (5,772,981,808) -5.10%
Tai san ngén han khac 142,921,964 85,147,442 -40.42%
TAI SAN DAI HAN 23,753,243,382 |  23,693,836,104 -0.25%
Céc khoan phai thu dai han 450,000,002 350,000,000 -22.22%
Tai san c6 dinh 9,960,487,514 9,694,224,457 -2.67%
Tai san d¢ dang dai han 1,618,225,706 0

15



Cac khoan dau tu tai chinh dai | 1) 498100000 | 11,498,100,000 0.00%
I}?Ié‘“ fu vio cong ty lién ket, 11,498,100,000 |  11,498,100,000 0.00%
ién doanh
Tai sin dai han khéc 226,430,160 |  2,151,511,647 850.19%
TONG CONG TAI SAN 117,856,884,421 | 108,022,578,070 -8.34%
Pvt: dong

Tai san ngan han cia Cong ty cudi nam 2025 dat 84,328,741,966 dong, giam 10.39% cubi
cung ky nam 2024. Tong tai san Cong ty & mic 108,022,578,070 dong tai 31/12/2025, giam

8.34% so voi cung Ky nam trudc.

Trong nam 2025, Coéng ty khong phat sinh no phai thu qua han.

b) Tinh hinh ng phai tra

Chi tiu 01/01/2025 |  31/12/2025 ;/i“ﬁﬁ“g/

NQ PHAI TRA 6,343,737,433 | 5,167,300,195 -18.54%
No ngin han 4,010,267,433 | 2,593,830,195 -35.32%
Thué va cac khoan phai nop Nha nudc 1,348,002,257 | 520,969,157 -61.35%
Phai tra nguoi lao dong 726,028,121 509,422,000 -29.83%
Chi phi phai tra ngén han 75,807,710 78,606,945 3.69%
Phai tra ngin han khac 1,582,524,093 | 1,387,556,527 -12.32%
Quy khen thuéng va phic loi 277,905,252 97,275,566 -65.00%
No dai han 2,333,470,000 | 2,573,470,000 10.29%
Phai tra dai han khac 2,333,470,000 | 2,573,470,000 10.29%
Vay va ng thué tai chinh dai han - -

Pvt: dong

Pén thoi diém 31/12/2025, tong no phai tra caa Cong ty & muac 5,167,300,195 dong, giam

18.54% so voi cung Ky nam trudc.

16




Dén 31/12/2025, Cong ty khdng c6 khoan ng phai tra quéa han. Hoat dong san xuét kinh
doanh caa Cong ty khdng bi anh huéng bai chénh 1éch ty gia hbi doai.

Trong ky, Cong ty khdng sir dung no vay ngan hang. Do vy, bién dong lai suat khong tac
dong dén chi phi Cong ty.

3. Nhiing cai tién vé co cau té chikc. chinh sach quan ly

T4 chirc hoat dong san xuét kinh doanh, quan tri tai chinh, quan Iy cac chi phi theo ding
quy dinh hién hanh.

Thudng xuyén cai tién quy trinh lao dong, nang cao y thic trach nhiém ngudi lao dong,
tang nang suét lao dong.

Cap nhat cac van ban quan tri noi bo cia Cong ty theo cac quy dinh phap luat hién hanh.

4. Ké hoach phét trién trong twong lai

a. Cac van dé can luu y

Ngay 16 thang 01 nam 2023, Uy ban Nhan dan Thanh phd H6 Chi Minh dua ra Quyét
dinh s 163/QD-UBND Vé viéc thu hoi 32.202 m2 dat, thira 146 va 2.134m2 dat, thira
595, t& ban d6 s6 5, bo dia chinh x4 Phudc Long, huyén Tha Bic (theo ban do dia chinh
do m&i thudc thira s6 9, to ban d6 sé 25 phudng Phude Long B, Quan 9), dia chi tai s6
18F, duong Tang Nhon Phii, phudng Phuéc Long B, thanh phd Thi Birc (nay 1a Phuong
Phudéc Long) do Cong ty thué theo Quyét dinh sé 6339/QD-UBND ngay 14 thang 12
nam 2005 cua Uy ban Nhan dan Thanh phd. Ly do thu héi 1a dat duoc Nha nudc giao,
cho thué c6 thoi han nhung khong duoc gia han (theo diém d, khoan 1, Diéu 65 Luat
Dit dai).

Sau d6, ngay 07 thang 12 nam 2023, Cong ty c6 cong van s6 090/2023/CV/-DDNV
kién nghi Uy ban Nhan dan Thanh phd Ho Chi Minh xem xét, ban hanh quyét dinh giai
quyét khiéu nai cua Cong ty (quyét dinh giai quyét lan du) theo dung tham quyén, quy
dinh cta phap luat theo hudéng cho Cong ty dugc gia han thué dat tai 18F, dudong Tang
Nhon Phu, phuong Phuéce Long B, thanh phd Thi B (nay 13 Phuong Phudc Long) dé
hoat dong van phong, kho bai, dich vu logistic. Khi Thanh phé c6 du an dau tu cong
theo quy hoach, dugc cip ¢ thim quyén phé duyét dau tu dy &n, c6 quyét dinh thu hdi
dat dé thyc hién du an theo dang quy dinh, Cong ty xin chap hanh viéc thu hdi dat va
khi d6 Cong ty dé nghi Uy ban Nhan dan Thanh phd H6 Chi Minh cho thué dt noi khac
phl hop quy hoach dé khdi phuc lai hoat dong san xuat kinh doanh truyén thng.

Theo danh gia cua Tong Giam ddc, Thanh phd hién chua co cha truong thuc hién cac
dir 4n dau tu cong theo quy hoach, dugc cac cap c6 tham quyén phé duyét dau tu du 4n
trong khi Céng ty hién chi c6 3 hoat dong san xuat kinh doanh chinh 1a quan 1y vén dau
tu vao Cong ty C6 phan Phat trién Sai Gon, tu doanh mua béan hang héa, thanh pham
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nhu sét thép, dong co xe nang, cho thué xe nang, cho thué kho bai trén cac hang muc
hién hitu tai dia diém 18F Tang Nhon Pha, Phuong Phudc Long, Thanh phé HS Chi
Minh.

Tong Giam déc cung Hoi ddong Quan tri dang nd luc dé Cong ty duoc tiép tuc thué lai
dat va tiép tuc cac hoat dong san xuat kinh doanh binh thudng trong cac cudc hop Voi
Uy ban Nhan dan Thanh phé H6 Chi Minh, véi cam két nop thué dat day du theo bang
gid méi do Cuc Thué Thanh phé H Chi Minh ban hanh hing nim va kinh doanh cac
nganh nghé phi hop véi quy hoach cua Thanh phd.

Do d6, trong 12 thang tiép theo, Cong ty chua bi thu hoi dat dé thuc hién du an dau tu
cdng va tiép tuc hoat dong san xuat kinh doanh binh thuong tai dia chi 18F Tang Nhon
Phu, Phudng Phuéc Long, Thanh phé HS Chi Minh.

. Ké hoach san xuat kinh doanh nim 2026

Ké hoach kinh doanh nim 2026 chinh thirc s& dugc thong qua tai Pai hoi dong c6 dong
thudng nién ndm 2026. K& hoach kinh doanh dy kién dugc trinh bay dudi day duoc lap
trén co s¢ gia thué dat duoc gitr nguyén nhu nam 2025.

Chi tiéu K¢ hoach 2026
Doanh thu thuan vé ban hang va cung cap dich vu 84,800,000,000
Doanh thu hoat dong tai chinh 6,450,000,000
Téng loi nhuan trude thué 12,780,000,000
Pvt: dong

5. Giai trinh ciia Ban Giam ddc dbi véi y kién kiém toan: khong co
Y kién cua kiém toan dbi v&i Bdo cao tai chinh nam 2025;

“Theo ¥ kién ctia chung toi, Bdo cdo tai chinh di phan &nh trung thuc va hop ly, trén céc khia
canh trong yéu tinh hinh tai chinh cua Cong ty C6 phan Nam Viét tai ngay 31 thang 12 nim
2025, cling nhu Két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thic cung ngay, phu hop véi chuan myc ké toan, ché @6 ké toan doanh nghiép Viét

Nam va céc quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay Bao céo tai chinh”.

6. Bao cao danh gia lién quan dén trach nhiém vé maéi treong va xa hdi caa Cong ty

a. Dénh gia lién quan dén cac chi tiéu méi truong

Cong ty ludn d& cao tinh than sir dung nudc, nang lwong mot cach tiét kiém, hop ly nham bao
ton tai nguyén thién nhién. Ngoai ra, hoat dong kinh doanh caa Céng ty khdng phat thai nhiéu
ra mdi trudng, gop phan vao hoat dong bao vé moi truong.

b. DPanh gia lién quan dén van dé nguoi lao dong
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Cong ty ludn dam bao day du cac phuc loi cho ngudi lao dong nhu: dong bao hiém x4 hoi.
bao hiém that nghiép. bao hiém y té... to chirc cac hoat dong tap thé nham ting cuong tinh
than doan két. Ngoai ra, Cong ty t6 chirc cac hoat dong dao tao ndi bo cho ngudi lao dong
nham nang cao chat lwong nghiép vu.

c. Danh gia lién quan dén trach nhiém caa doanh nghiép di véi cong dong dia phuong:
Ung hd Cong Poan Phuong Phude Long chiam lo Tét cho ngudi nghéo: 2,000,000 ddng.

Ung ho Quy nguoi nghéo Phuong Phude Long: 5,000,000 dong.

Ung ho Quan Am tu vién phat qua cho ngudi nghéo: 10,000,000 dong.
Ung ho Quan Am tu vién phat qua tir thién: 5,000,000 dong.

IV. Panh gia ciia Hoi ddng quan tri vé hoat ddng ciia Cong ty
1. Panh gia ciia Hi ddong quan tri vé cac mit hoat dong cia Cong ty

- Trong nam 2025, Cong ty van duy tri cac hoat dong ct 16i vé thuong mai hang hoa va
cung cap dich vu kho bai. Doanh thu thuan va lgi nhuan truge thué nam 2025 cua Cong
ty lan luot 13 120,145,788,862 dong va 16,289,602,781 dong. Cong ty da hoan thanh dat
150% ké hoach doanh thu va 116% ké hoach loi nhuan do Pai hoi ddng ¢ dong giao.
Pong thoi, Cong ty ciing da thyuc hién chia co tic cho ¢ dong theo Nghi quyét Pai hoi
dong c6 dong ngay 29/04/2025.

- Ngay 01/10/2025, Pai hoi dong C6 dong bat thuong Cong ty da thong qua Nghi quyét
Dai hoi dong C6 dong bat thuong sb 01/NQ-DHPCDBT-2025-NAV vé viéc thodi toan
bd von 1,725,419 c6 phan ciia Cong ty tai Cong ty Co phan Phét trién Sai Gon véi muc
gia khoi diém khong thap hon 72.168 VND/ ¢6 phan. Tuy nhién, dén thoi diém nay,
Cong ty van chua chao ban thanh cong von cb phan Cong ty dang nam giir tai Cong ty
Cb phéan Phat trién Sai Gon.

- Cobng ty da st dung nang luong tiét kiém, hiéu qua, phi hop véi md hinh hoat dong san
Xuat caa Cong ty.

2. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban diéu hanh Cong ty

- Ban Téng giam dbe da hoat dong theo dung chirc nang, nhiém vu va quyén han dugc
quy dinh tai Didu 1¢ Cong ty, Quy ché ndi bd quan tri Cong ty va cac van ban phap luat,
dam bao loi ich hop phap cua Cong ty va cia ¢d dong

- Hoi ddng quan tri thudng xuyén nam bat thong tin Cong ty théng qua cac bao cio cua
Ban Tong giam ddc, nham cé chi dao, dinh hudng kip thoi dbi hoat dong ciia Cong ty.

- Ban Tong giam ddc luén bam sat Nghi quyét Dai hoi dong c6 dong, Nghi quyét Hoi
déng quan tri dé trién khai cong viéc, muc ti€u hoan thanh ké hoach kinh doanh da dugc

Dai hoi dong cd dong da giao.
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3. Cac ké hoach, dinh hwéng ciaa Hoi dong quan tri
- Tap trung xdy dung ké hoach 2026, trong d6 Cong ty tap trung kinh doanh mang thuong

mai hang hoa va dich vu kho bai, logistic.

- Tap trung ngudn luc, xay dung phuong an thué lai dat va tiép tuc cac hoat dong san xuat
Kinh doanh binh thuong tai 18F Tang Nhon Phu, phuong Phudc Long, TP HCM.

- Tiép tuc trién khai phuong an thoai von tai SDC, dam bao tuén thu quy dinh cta phép
luat hién hanh.

V. Quan tri cong ty

1. Hoi dong quan tri

a) Thanh vién va co cau ctia Hoi dong quan tri tai ngay 31/12/2025

S6 lwong chirc

Ngay bat dau/khong Ty 1¢ sé ) -
o n .| danh thanh vién
con la thanh vién hitu co
i HDQT/chirc danh
o HPQT/ HPQT doc phiéu
S | Thanh vién quian ly tai cac
Chirc vu lap NAV . )
tt | HbQT Cong ty khac
Ngay b6 | Ngay
nhi¢m mién
nhiém
R . Thanh vién
Ong Tran
1 ] R HDBbQT doc | 19/08/2022 0% 0
Minh Cong
lap
Ong Pao
2 | Nguyén Thanh vién | 06/12/2021 | 29/04/2025 0% 0
Thoai
Ong Hoang o
3 ) Thanh vién | 06/12/2021 9,55% 3
Kiéu Phong
Ong Tran . .
4 ' Thanh vién | 29/04/2025 20,06% 1
Binh Khoi
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b) Céc tiéu ban thudc Hoi ddng quan tri: khong co.

¢) Hoat dong caa Hoi ddng quan tri:

- Nam 2025, Hoi dong quan tri da thuc hién giam sat ddi voi cac hoat dong cua Ban Téng
Giam ddc theo dung chirc niang, nhiém vy va quyén han duoc quy dinh; tuan tha quy
dinh cua Luat doanh nghiép, Luat ching khoan, Biéu Ié cong ty, Quy ché noi bo quan
tri Cong ty, ...; dam bao loi ich hop phép cia Cong ty va cta c6 dong.

- Hoi dong Quan tri chi dao Ban diéu hanh Cong ty kip thoi giai quyét cac van dé trong
hoat dong kinh doanh. tiép tuc nghién ctru dinh huéng cua Cong ty giai doan 2026-
20.30

- Cac cuoc hop HPQT trong nam 2025:

.z Ty 1€
So6 bu6i hop
Stt Thanh vién HDQT tham
HDQT tham du
duy hop

1 | Ong Tran Minh Céng 06/06 100%
2 | Ong Dao Nguyén Thoai 01/01 100%
3 | Ong Tran Binh Khoi 05/05 100%
4 | Ong Hoang Kiéu Phong 06/06 100%

- Cac Nghi quyét/ Quyét dinh cia Hoi ddng quan tri trong nam 2025:
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Stt
No

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Noay
Date

No¢i dung

Content

Ty 1¢
thong
qua
Approval

rate

01-2025/NQ-HPQT-NAV

14/03/2025

Nghi quyét HDQT vé viéc Chdt danh
sach cb dong dé:

- Té chirc Dai hoi dong c6 dong

(PHDBCD) thuong nién 2025;

- Tam tng cd tirc (dot 2) ndm 2024
Resolution of the BOD on finalizing
the list of shareholders

- For the 2025 Annual General

Meeting of Shareholders (AGM)

- Interim Cash Dividend Payment

(Second Installment) for 2024

3/3

02-2025/NQ-HPQT-NAV

14/03/2025

Thong qua céc tai li¢u trinh DPHDCD
thuong nién 2025.

Approval documents submitted to the
2025 AGM

3/3

03-2025/NQ-HPQT-NAV

29/04/2025

Nghi quyét HPQT V/v Théng qua chi
tra bo sung cd tirc nam 2024.
Resolution of the BOD on Approval
of additional dividend payment in
2024

3/3
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Stt
No

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Noay
Date

Noi dung

Content

Ty 1¢
thong
qua
Approval

rate

04-2025/NQ-HDQT-NAV

29/04/2025

Nghi quyét HDQT V/v Phé duyét quy
lvong CBCNV va quy luong Tong
giam déc (TGP) nam 2025
Resolution of the BOD on Approval
of the salary budget for employees
and the salary budget for the General
Director (GM) in 2025

3/3

05-2025/NQ-HDQT-NAV

29/04/2025

Nghi quyét HDQT V/v uy quyén
TGD trong thuc hién cac giao dich
v6i Ngan hang va cac t6 chic tin
dung.

Resolution of the BOD on authorizing
the GM to conduct transactions with

Banks and credit institutions.

3/3

06-2025/NQ-HDQT-NAV

29/04/2025

Nghi quyét HDQT V/v Chap thuan
cic giao dich véi Cong ty co phan
Cong nghiép va Thuong mai Lidovit.
Resolution of the BOD on Approval
of transactions with Lidovit Industry

and Trade Joint Stock Company.

212
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Stt
No

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Noay
Date

Noi dung

Content

Ty 1¢
thong
qua
Approval

rate

07-2025/NQ-HPQT-NAV

29/04/2025

Nghi quyét HPQT V/v Chép thuin
cac giao dich v6i COng ty c¢d phan
Phit trién Sai Gon.

Resolution of the BOD on Approval
of  transactions  with  Saigon

Development Joint Stock Company

212

08-2025/NQ-HPQT-NAV

29/04/2025

Nghi quyét HDQT V/v Chép thuan
giao dich gitra Cong ty c6 phan Nam
Viét voi Cong ty c6 phin MGA
Viét Nam.

Resolution of the BOD on Approval
of the transaction between Nam Viet
Joint Stock Company and MGA

Vietnam Joint Stock Company

3/3

9-2025/NQ-HPbQT-NAV

24/06/2025

Nghi quyét HPQT V/v Uy quyén
biéu quyét cac van dé tai Pai hoi dong
¢ dong 2025 ciia SDC.

Resolution of the BOD on
Authorizing voting on issues at the
2025 General Meeting of
Shareholders of SDC.

3/3
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Stt
No

S6 Nghi quyét/ Quyét
dinh

Resolution/Decision No.

Noay
Date

Noi dung

Content

Ty 1¢
thong
qua
Approval

rate

10

10-2025/NQ-HDQT-NAV

08/08/2025

Nghi quyét HDQT V/v :Chét danh
sach c6 déng  Chi tam ung co tirc
bang tién dot 1 nam 2025.

Resolution of the Board of Directors
regarding: Finalizing the list of
shareholders _ Approving the first
interim cash dividend payment for
2025.

3/3

11

11-2025/NQ-HDQT-NAV

08/08/2025

Nghi quyét HPQT V/v : B6 nhiém
Trudng ban Kiém toan ndi bd
Resolution of the Board of Directors
regarding: Appointment of the Head
of the Internal Audit Department

3/3

12

12-2025/NQ-HDQT-NAV

14/08/2025

Nghi quyét HPQT V/v: Chét danh
sach co dong to chirc Pai hoi dong cd
dong bat thuong 2025.

Resolution of the Board of Directors
regarding: Finalizing the list of
shareholders for the extraordinary
general meeting of shareholders
2025.

3/3

25




Ty 16

S6 Nghi quyét/ Quyét . N thong
Stt ) Ngay Noi dung qua
dinh
No Date Content Approval
Resolution/Decision No.
rate
Nghi quyét HPQT V/v : Két qua kinh
doanh dy kién thyuc hién nam 2025
13 | 13-2025/NQ-HPQT-NAV | 23/10/2025 | Resolution of the Board of Directors 33
regarding: Expected business results
for 2025
Nghi quyét HPQT V/v : Chap thuén
don vi kiém toan.
14 | 14-2025/NQ-HPQT-NAV | 23/10/2025 | Board of Directors Resolution 33
regarding: Approval of the auditing
firm.
Quyét dinh vé viéc thanh lap ban
t6 chtrc Pai hoi dong cd dong thudng
nién 2025.
15 | 01-2025/Qb-HDPQT-NAV | 14/03/2025 3/3

Decision on the establishment of the
organizing committee of the 2025
AGM

d) Hoat dong cua thanh vién Hoi ddng quan tri doc 1ap
Thanh vién Hoi dong quan tri doc lap tham gia day du cac cudc hop/ly y kién bang vin
ban caa Hoi dong quan tri. Trong qua trinh hoat dong, thanh vién HPQT doc 1ap dua ra

cac y kién dong gop, phan bién kip thoi, khach quan va doc 1ap. Thanh vién HPQT doc
lap lubn cap nhat tinh hinh hoat dong va dam bao cong tac diéu hanh, chi dao kip thoi dbi

vé6i Ban diéu hanh Cong ty.

e) Danh sach cac thanh vién Hoi dong quan tri ¢6 chtng chi dao tao vé quan tri cong ty
Céc thanh vién Hoi ddng quan trj Cong ty chua tham gia cac 16p hoc dao tao vé quan tri

cong ty.
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f) Danh sach cac thanh vién Hoi ddng quan trj tham gia cac chuwong trinh vé quan trj cong
ty trong nam
Trong nam 2025, c4c thanh vién Hoi dong quan tri chua tham gia cac 16p hoc dao tao vé
quan tri cong ty.

. Ban Kiém soat
a) Thanh vién va co cdu cta Ban kiém soat (“BKS”)

Ngay bat dauw/khdng | Trinh do chuyén

St | Thanhvien BKS | Chievu 1 05012 thanh vien BKS mon
) B4 Nguyén Thi Minh | Truong Ban Bat dau tir ngay Ctr nhan Tai chinh
Chau Kiém Soat 27/04/2023 ngan hang
A X Bat dau tir nga
Ong Nguyén Ton S vid s Ctr nhan kinh té
2| Nhan Thanh vién 06/12/2021
Bt dhu i g3 bai  hoc KT
Ong Nguyén Pinh o at dau tr ngay TPHCM - Khoa
3| Minh Thanh vién 06/12/2021

ngén hang

b) Hoat dong cuia Ban kiém soat
- Hoat dong cua Ban kiém soét trong nim 2025:

e Ban kiém soat gidm sat viéc chap hanh cac van ban chinh sach ciia cac co quan nha
nudc va cac quy dinh ndi bg ciia Cong ty.

o Giam sat hoat dong cua HPQT thong qua cac cudc hop HPQT, cac dot ldy y kién
bang van ban cc thanh vién Hoi ddng quan tri, kip thoi dua ra cac y kién dong gop
phu hgp quy dinh phép luat.

e Giam sét hoat dong caa Ban Piéu hanh théng qua viéc chap hanh cac Nghi quyét caa
HPQT ciing nhu co ché phan quyén gitta HPQT va TGP.

e Tiép x(c tryc tiép v6i thanh vién Ban Piéu hanh dé nam duoc tinh hinh san xuét kinh
doanh cua Cong ty.

e Giam sat tinh hinh tai chinh Cong ty thdng qua kénh bao céo va tiép xuc vai Ké toan
truong, don vi kiém toan doc lap.

- Céc cudc hop Ban kiém soat:

S6 budi | .. .. Ty 18 .
Stt | Thanh vién BKS hop tham | LY 1€ tham | _ Lydo
: du hop A khong tham du hop
du quyét
1 | BaNguyén Thi Minh Chau |  03/04 75% 75% Ban viéc ¢4 nhan
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Ong Nguyén Tén Nhan 04/04 100% 100%

Ong Nguyén Dinh Minh 04/04 100% 100%

Dinh ky hang quy, Ban kiém soat Cong ty nhém hop vé cac ndi dung:
e Danh gia tinh hinh tai chinh cta Cong ty, danh gia viéc tuan thu phap luat trong
hoat dong cua thanh vién Hoi dong quan tri, Tong giam ddc va ngudi quan ly khéc;
e Danh gia sy phdi hop hoat dong gitra Ban kiém soét, Hoi dong quan tri va Ban
Téng giam déc;
e Céc van dé khéc lién quan dén hoat dong Cong ty;

3. Céc giao dich, thu lao va cac khoan lgi ich ciia Hoi ddng quan tri, Ban giam doc va
Ban kiém soat
a) Luong, thudng, thu lao, cac khoan lgi ich khéac:
Thu nhap thanh vién cha chbt gom thi lao Hoi dong quan tri va lwong va thu nhap khéc

trong ndm nhu sau:
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Héi ddong Quan tri

Ong Tran Minh Céng

Ong Pao Nguyén Thoali

Ong Hoang Kiéu Phong

-  Luong

- Thulao

Ban Kiém soat

Ba Nguyén Thi Minh Chau

Ong Nguyén Tén Nhan

Ong Nguyén Dinh Minh

Piéu hanh Céng ty

Ba Tran Thi My Thanh

- Luong

- Thulao

Ong Ton That Ky Nam

Tong cong

Nam 2025

1,004,152,000

45,311,897

842,205,730
60,000,000
294,369,522

2,246,039,149

Nam 2024

59,443,308

55,415,625

1,124,847,387

55,415,625

51,387,942
47,360,259

47,360,259

893,749,506
60,000,000
308,336,215

2,703,316,126

Thanh vién chi chét khong c6 cac khoan loi ich phi vat chat hoic cac khoan lgi ich
chua thé/khong thé lwong hda bang tién.

b) Giao dich c¢6 phiéu ctia nguoi ndi bo:

Sé cé phiéu sé hiru P S
SRR So co phiéu s¢ hitu . y ..
dau ky cudi ki Ly do tang, giam
L Number of shares e Reasons for
Nguwoi thuc Quaq hé Vol owned at the Number of shares increasing
S0t e nguwoi ngi bo A owned at the end of L
Stt | hién giao dich . - beginning of the ; decreasing
. Relationship . the period
No. | Transaction th i | period
executor with interna Sé co Sé co
persons iy Ty lé iy, Ty lé
phieu Percenta phieu Percenta
Number of 9| Number of g
e e
A i shares shares i
|Ong Tran Binh | Newoinbibd | 4 g45 04|  2056%| 1.605.040| 20,06% | B3N 91M SO
Khoi Internal people luwong nam git
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Selling to reduce
holding

2 aa 1z Bén giam so
Ba Nguyén Thi €6 dong lon lwong nam gir
N " | Major 2.568.442 32,11% | 2.528.442 31,61% | o7y '
Huong Ngan shareholder (Selling to
reduce holding)
Ban giam s6
A 5 NPT luwong nam gitr.
Ong  Hoang | Nguoindi bo 804.226| 10,05% | 764.226|  9,55% | Selling to reduce
Kiéu Phong Internal people

holding

VI.

¢) Hop ddng hodc giao dich v&i nguoi ndi bo, bén lién quan:

Cong ty lién quan

Cong ty Co phan Phét

trién Sai Gon

Cong ty Cb phan MGA

Viét Nam

Ong Tran Binh Khoi

Noi dung nghiép
vu

Co tire dugce chia

Nhan tién tur chia
Co tuc

Mua hang
Mua tai san

Ban hang hoa va
cung cap dich vu

Thanh ly tai san ¢6
dinh

Ban hang hoa va
cung cap dich vu

Nam 2025

8,628,503,000

12,077,933,000

2,073,774,240
1,140,000,000

6,098,619,533

267,361,111

8,290,000

d) banh gia viéc thuc hién cac quy dinh vé quan tri Cong ty:

Niam 2024

10,348,290,000

13,797,720,000

6,178,263,480

1,310,000,000

- MO hinh quan trj hién tai d3 dép ing dugc nhu cau quan 1y, quan trj, diéu hanh va dam

bao hi¢u qua quén tri cia Ho1i dong quan tri doi Ban diéu hanh,

- Cong ty ludn tuan thi va thyc hién ding cai quy dinh ciia phap luat hién hanh vé quan

tr1 Cong ty,

Béao cao tai chinh

1. Y kién Kkiém to4n:

“Theo y kién cua chiing t6i, B4o c4o tai chinh di phan anh trung thuc va hop Iy, trén cac khia canh
trong yéu tinh hinh tai chinh caa Cong ty C6 phan Nam Viét tai ngay 31 thang 12 nam 2025, ciing
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nhu Két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thic ciing
ngay, phu hop véi chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh
phap 1y 6 lién quan dén viéc lap va trinh bay Béo céo tai chinh”

2. Bao cdo tai chinh dwoc kiém toan
B4o céo tai chinh nim 2025 da duoc kiém toan dugc dinh kém theo Bao cao thudng nién nay,

Noi nhén: XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
- UBCKNN, HOSE; TONG GIAM POC
- Van phong HDQT;
- Luu: VT;
HOANG KIEU PHONG

31



