TONG KET HOAT PONG 10 NAM ( 2001- 2010 )
1) Vén diéulé:
a. Khi ¢6 phin héa nam 2001 12 12 § va hién nay 1a 80 ty.
b. Nhiém ky I chia ¢8 phi€u thudng 3,6 ty va ¢d titc 9,7 ty (13,3 ty).
c. Nhiém ky II chiing ta 6 huy dong von thém 25 tJ (ty 1¢ 1/1 bing ménh gid nam 2007); chia c8 phicu
thudng 29,4 t va c8 titc 41,24 § (70,64 ).
Néi khéc di, vén diéu 1¢ 80 ty clia cong ty dugc b3 sung tif hi¢u qui hoat dong kinh doanh la 43 ty
ddng (80 ty - 37 ty).

2) D& véi cd dong

Trong 10 ndm qua c8 dong da nhan c§ titc 50,94 ty ddng trong d6 bing tién 12 40,94 ty, bing cd phi€u 10
ty. Ngodi ra ¢8 dong con nhin thém 33 ty 8 phi€u thudng. Téng cong 12 83,94 ty déng.

Ngudn tién chi tra hoan toan tit két qua kinh doanh va cdc ngudn tich Iy ciia cong ty mang lai, khong c6
ngudn tién tir thing du phét hanh.
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3) V& cd sé vat chat
® Khi c phin héa ching ta chi c6 khu dit 18F Tang Nhon Phi Q9 v6i khodng 3.000 m2 nha xuéng
® Dén nay:
= C6 38,85% c8 phin tai CTCP Phat trién Saigon.
= Céi tao va xdy dyng phi kin 19.000 m2 (ting 16.000 m2).
= Bé tong h6a dudng ndi bo 15.000 m2.
= Toan bd gid tri may méc thiét bj ch€ bién gb véi nguyén gid 18,876 t§, c6 nang lyc SXCB khodng
4.800 m3 g tinh ch& / nam (600 container 40).
= C6 ddly dii thil tyc phép Iy v& dat dyr 4n Khu KNG Navifico tai Cum cng nghiép Hung Loc.

4) Péng g6p cho xa hoi:

Nghia vu i chinh trong 10 nim qua 12 81,727 tj déng.

Tao thém cong viéc cho ngudi lao dng: tir 200 lao dong, dén nay c6 450 lao dong.

® Tham gia sinh hoat cong déng.

« Nhin phung dudng 01 B me VNAH sust ddi.

« T2 trg xdy dung trudng tidu hoe V4 D, 02 clu ndng thén & Huyén Trin Vain Thai, Ca Mau,
« Tham gia xdy dyng 05 cin nha tinh nghia, tinh thuong tai Long An, TPHCM.

« Tham gia hi€n méu nhn dao va hé trg Trung tim bio trg ngudi ngheo, neo don...

Hop m@t vui xuin
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5) V& nghién cifu @ng dung, cong ty da thyc hién:

® Ty dong h6a day chuyén sin xuft tim xi miing sdi, t5i vu héa phdi liéu san xudt.

® Cong ty 1a don vi du tién trong ci nudc thyc hién sin xudt tim fibro mau ddng nhat khong phéi son phi
mau dép tng yéu ciu xuit khiu.

® Hop tic véi Vién VLXD (Bd Xay Dyng), Céng ty ELKEM (Na Uy), CTCP Nam Viét dusi sy tai trg cia
chinh phii Na Uy thyc hién chuong trinh nghién ctfu sin xuit tim xi ming sdi.

® Nghién cifu da dang héa cdc loai c6t sgi PVA, PP, Masky, Bazan.

® Da dang héa sin phim ng6i 1gp, gach 14t bé tdng, tim panel, sandwich.

© Nghién cifu qui trinh xit Iy nghién sgi gidy g6p phin nang cao chit lugng sin phim sin xuat.

® Théng 10/ 2006 tai Sao Paulo, Brazil dai dién cong ty da trinh bay bén tham ludn si dung silica fume va
fly ash trong sn xudt tim xi ming sdi véi c6t liéu PVA tai Hoi nghi IIBCC (International Inorgani

Bonded Fibre Composites Conference)

Tém lai

Mudi ndm qua, k€t qui dat dudc ciia mdi nam déu gén lién véi nhitng ky vong dé chufin bi cho sy phat trién
nhiim phat huy nang lyc 16i ciia cdng ty trong linh vife san xudt TAm Xi Mang S¢i, tao thém sin phim cung
ting cho thi truding theo xu hudng xiy dyng méi; chi trong xdy dung doi ngd thiét ké ky thuat chuyén nghiép.
trong Ianh vyc sén xudt ché bién gb va chit dong tao nhitng dong sin phim méi nhim dép ting nhu ciu ngay

cang da dang cta thi trudng.

L& kf kit hgp tdc nghién cibu sin xudt Tham dy Hoi Nghi Qud Té vé Xi Ming Si (IIBCC), Brazil - 2006
Téim Xi Mang Sgi PVA giita
Vién Vit Ligu Xay ding Viét Nam va
Elkem - Norway, NAVIFICO
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. K& hoach S&n Xuat Kinh Doanh 2011

. K& hoach trich quy - thit lao Hoi Dong Quan

Ban Kiém Sodt va chi c8 titc
. Dy ki€n k& hoach 2011 - 2015

. Dy 4n diu tr




K& Hoach Sian

1. K& Hoach SXKD 2011

- Téng Doanh thu : 211,112 ty ddng
- Lgi nhun tru6c thué : 15,456 ty ddng
Ty sufit Lgi nhun trudc thué/ Doanh thu 7.32%

T§ sufit Lgi nhudn tru6c thué/ Vén didu 16 binh quan  19,32%
T§ suiit Lgi nhudn sau thué/ V&n diéu 1é binh quan  14,85%
2. K& Hoach Trich Qu, Thi Lao Hoi Dng Quan Tri, Ban Kiém Soét Va Chi C§ Tic

* Trich quy :

- Quy Diu Tu Phat Trién : 8% Igi nhuan sau thué
- Quy Dy Phong Tai Chinh : 2% 1i nhuén sau thué
- Quy Khen Thudng : 2% 1¢i nhudn sau thué
- Quy Phic Lgi 2% 1gi nhudn sau thué

* Thil lao Héi Déng Quén Tri, Ban Kiém Sodt: 5% (Idi nhudn sau thué va sau khi trich cdc quy)

* Mic chi ¢ tifc : 12% / nim
3. Dy Kié&n K& Hoach 2011-2015

* Trong diéu kign khong ddu tu dy dn méi

CHi TIEU 2011 2012 2013 2014 2015
Téng Doanh Thu 211,112,000,000 | 236,063,000,000 | 258,789,050,000 | 281,515,100,000 | 326,967,200,000

Lgi Nhuiin Tru6cThué | 15,456,500,000 | 16,957,500,000 | 18,292,250,000 | 19,627,000,000 | 22,296,500,000

Lgi Nhugn Sau Thu¢ | 11,877,375,000 | 13,003,125,000 | 14,004,187,500 | 15,005,250,000 | 17,007,375,000

% LNTT/ Vén Diéu L¢ 19.32% 21.20% 22.87% 24.53% 21.87%

% LNST/ Vén Diéu Lé 14.85% 16.25% 17.51% 18.76% 21.26%

* Trudng hgp c6 ddu tu dy dn méi
Chuin bi cho cc budc phit trién clia cong ty, tao nén nhitng san phdm thi€t y&u phuc vu nhu ciu xay dung,
sit dyng vat liéu tiét kiém ning ltgng, thin thién moi trudng, cong ty da nghién cttu trién khai dif 4n sin
xudt Tém Xi Ming Soi dudng h ty nhién (Air-Cured) va dudng ho nhiét 4p (Autoclaved) c6 thé sit dung
Iam méi 1gp, véch bao che, tdm triin, tdm san, ciu thang, hang rao, len chin tdng.. cic sin phim nay con
<6 thé trang tri hoa vin hoa i€t nhut g3 (vin nhin tao).
N&u tai PHCP lin nay chiing ta di dén quyét dinh trién khai céc dif n theo dé xuit ciia HDQT va Ban diéu

hanh cong ty thi KHSXKD 2011 -2015 nhu sau:
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Kinh Doanh 2011

CHI TIEU 2011 2012 2013 2014 2015
Téng Doanh Thu 211,112,000,000 | 236,063,000,000 | 360,026,498,389 | 423,247,527,744 | 488,947,117,422

Lgi Nhugn Trude Thu | 15 456,500,000 | 16,957,500,000 | 11212319405 | 26470295879 | 29.951323,908
Loi Nhugn SauThu¢ | 11,877,375,000 | 13,003,125,000 | 8,694,239,554 | 20,137,721,909 | 21,610,560,288

% LNTT/ Vén Diéu L¢ 19.32% 10.60% 7.01% 16.54% 18.72%

% LNST/ Vén Didu L¢ 14.85% 8.13% 543% 1259% 1351%

Trong giai doan ddu, kha niing I¢i nhuan clia dy 4n 1a khong cao, nhung khi di vao hoat dong tir 2016 s&
tao nén sy bift phd nhanh vé thu nhap trong tudng lai.

Dy ki€n tir 2016-2020

CHI TIEU 2016 2017 2018 2019 2020
Tdng Doanh Thu 521.374.896.778 | 521.374.896.778 | 521.374.896.778 | 521.374.896.778 | 521.374.896.778

Lgi Nhuin Trude Thué | 56.667.945.419 | 67.501.415.981 | 86.127.825.873 | 91.621.436.856 | 95.544.328.088

Lgi Nhugn Sau Thué 45.616.232.133 | 56.137.023.058 | 74.450.753.312 | 79.239.004.720 | 82.849.216.315

%LNTT/VénbituLé |  3542% 42,19% 53,83% 57,26% 59,72%

% LNST/ Vén Didu L¢ 28,51% 35,09% 46,53% 49,52% 51,78%

4. Dy An Pdu Tu
Trong nhiém ky 2006-2010 chiing ta da thong qua cdc chii truong:
* Pdu tr vé Khu Ky Nghé G& Navifico, Khu Hiép Binh Phuéc.
* Chdp thudn chd truong nghién cifu:
- Lap qui hoach 1/500 Khu phitc hgp thuong mai ciin ho 18 F Tang Nhon Phi Q9.
- Nghién cifu sin xuit Tdm Xi Ming S¢i (Fiber cement).
Cu thé:
4.1 Dy 4n Khu Ky Nghé g& Navifico.
© Tai PHCP 2010 da thong qua chi tritong “ .khi c6 Phuong 4n bdi thudng chi tiét (PABTCT) sé Idy §
ki€n ¢8 dong bing vin ban dé huy dong vén™.
® Cong tic kiém ké chi ti€t tai sin dé hd trg dén b giai tda khu dit d&€n nay méi hoan chinh, PABTCT
dang dudc cd quan chife niing thim dinh trudc khi trinh UBND tinh Déng Nai phé chudn.
 Theo tinh todn ciia Trung TAm Phat Trién Quy DAt Huyén Thong Nhit, tdng mic tién hé trg, dén b
gidi tda tdi dinh cut 41,4 ha tai Cum Cong Nghiép Hung Loc xdp xi 60 tj ddng.
4.2 Dy 4n Khu Phitc Hop Thuong Mai Cin Ho 18 F Ting Nhon Phi Q9 dang tri€n khai 1ap thi tuc xin
qui hoach 1/ 500 théng qua don vi tt viin ECI Saigon.

4.3 Thyc hién chil truong nghién ciu thi trudng va 8 chitc sin xudt tim xi ming sgi.
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