0ng quan vé coi

CONG TY CO 05 PON VI TRUC THUQC VA 06 PHONG CHUC NANG

CAC PON VI PUGC GIAO NHIEM VU CU Tk A VAN HANH THEO QUY CHE PHAN CAP

QUAN LY CUA CONG TY.
3. Céc Pon Vi Tryc Thuje

3.1 Xi Nghiép San Xuf't TAm Lgp Va C&u Kién Bé Tong (NAVI1)

Nganh nghé hoat déng: sin xudt tfm lgp, tim véch xi ming sdi, gach block, gach 1at via he.

3.2 Xi Nghiép Co Khi Ché& Tao (NAVI2)

Nganh nghé hoat dong: ché tao mdy va thi€t bi sin xudt tim 1gp cong nghé xeo, hé thdng hit bui Optiflow,
méy méc ché bién gb, nhap khiu va kinh doanh thi€t bi ché bién g, thi cong 1dp dat hé théng khi nén,
thang cép dién cong nghiép.

3.3 Xi Nghi¢p Kinh Doanh (NAVI 3)

Nganh ngh& hoat déng: hoat dong kinh doanh xuft nhip khiu.

3.4 Xi Nghi¢p Navi - Furniture (NAVI 4)

Nganh nghé hoat dong: sin xudt cong nghiép sin phim gd ndi thit.

3.5 Xi Nghiép Navi - Decor (NAVI5)

Nganh nghé hoat dong: sin xuit san phim g ndi thit cong trinh, trang tri ndi thit.

Phong Ban Chiic Ning :

- Phong T8 Chitc Nhin Sy & Quan Tri SX
- Phong K& Toan Tai Chinh

- Phong Nghién Ciu Pht Trién.

- Phong Pdu Tu

- Phong Quén Ly Chat Lugng

- Phong Xudt Nhap Khdu Va Marketing

8 Bio céo thudng nién 2010

4. S¢ P§ Co C&u T6 Chifc Va Quan Ly

PAI HOI PONG
c6 PONG

I BAN KIEM SOAT |4| HOI PONG QUAN TRI | | THU KY CONG TY

BAN TONG GIAM POC

Phong Phong Phong Phong Phong Phong

Quén Ly XNK & Hanh Chanh K& Todn  Nghién Cttu & Péu Tu

ChitLugng = Marketing = Nhan Su & Tai Chinh Phét Trién
Quén Tri SX
XN XN XN XN XN

SX T&m Lgp
& Ciu Kién Co Khi Kinh Doanh Navi - Navi -

Bé Tong Ché Tao Furniture Decor

(Navi 1) (Navi 2) (Navi 3) (Navi 4) (Navi 5)
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KH 2006 - 2010  TH 2006 -2010 % SO KH

86.79%
895.11 87.97%
83.83 107.27%
70.64 189.69%
30.66% 123.59%
9.19% 119.66%
13.33% 111.08%
20.05%

K 2006 - 2010 |
@74 2008 2010 |

TONG DOANH THU

101761 |
9511 |

Theo cdo bach thi KH 2006-2010, muc tiéu ciia cdng ty 1a VDL: 80 ty déng nén sau khi giao dich chinh thic
trén san HOSE 22/12/2006 d&n 8/2007 cong ty di huy dong ting v&n thém 25 ty déng va dén thang 12/2007
sit dung toan b tich lity ciia cong ty chi o8 titc 20% va o8 phiéu thudng 40% dé dat myc tiéu dé ra.
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@KH 2006 - 2010

o] ®TH 2006 2010

2000

2000 |

1000-|

o000

TONG L0 NHUAN SAU THUE ‘CHI GO TUG & CO PHIEU THUONG
[@Kr 2008 - 2010 78.15 I 37.24
mTH 2006 -2010 8383 7064

Bdo cdo thudng nién 2010

'6ng quan vé cong ty

Tuy doanh thu chi dat 87,97% KH, trong 05 ndm da c6 3 nam chiu &nh hudng cia khiing hodng toan ciu,
thi trudng xudt khdu bi thu hep nhung cong ty da thyc hién vugt 7,27% 1gi nhuin sau thu€, dim bio quyén

1¢i ¢8 dong qua viéc chi 8 tic va ¢8 phi€u thudng 16n hon so KH 2006-2010 1a 33,40 ty dong.

Nguén vén Chi s6 hitu cusi nim 2005 : 26,327 ty déng, dén 31/12/2010: Ia 95,504 j déng

SOKH
2006-2010

Vén didu Ié binh quin ! 86.19%
‘Téng doanh thu i 87.97%
‘Téng Igi nhugin sau thué 107.27%
Chi c8 téc & c6 phiéu thudng ty 13.30 37.24 7064 189.69%
LNSTBQ/ v6n dicu ¢ binh quin % | 41.79% 24.81% 30.66% 123.58%
LNSTBQ/ doanh thu binh quin % | 572% 7.68% 9.19% 119.66%
8t binh quan % | 1474% 12.00% 13.33% 111.08%
% chia ¢4 phi€u thudng binh quan % | 6.00% 20.05% 334.17%

6. So Sdnh Thyc Hi¢n Doanh Thu 2006-2010 va 2001-2005

300,000 TH 2006 -2010

ETH 2001 - 2005
BTH 2006 -2010

TONG DOANH THU
TONG DOANH THU
ETH 2001 - 2005 457.394
B TH 2006 -2010 895.11
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Téng quan vé cong ty

Cung cAp san phdm gd cho céc cong trinh nim 2010 - 2011

7. So Séanh Thyc Hién Lgi Nhuin Sau Thué 2006-2010 va 2001-2005

@7+ 2001 - 2008 |
=7 2008 -2010

- Viing Tom

TONG LOI NHUAN SAU THUE

8. So Sanh Thyc Hién C§ Tifc, C3 Phi€u Thudng 2006-2010 va 2001-2005

80.00
70.00
60.00
50.00
40.00
ETH 2001 - 2005
30.00

e 5010 mTH 2006 -2010
20.00

10.00

TH 2001 - 2005

CHI CO TUC & CO PHIEU THUONG

CHI CO TUC & CO PHIEU THUONG
1330
7064

@ TH 2001 - 2005
WTH 2006 2010

Béo céo thudng nién 2010




. K&t qua hoat dong

san xudt kinh doanh 2010
. Tich liiy
. S8 dutich lily d&€n

31/ 12 ndm bédo cao

4. Tdng k&t hoat dong

10 nam 2001 - 2010




kinh doanh nam 2010 t kinh doanh nim 2010

BAO CA0 CUA BAN TONG GIAM POC VE HOAT PONG SAN XUAT KINH DOANH NAM 2010.
TONG KET HOAT PONG MUOI NAM 2001-2010

S8 Du Tich Lity P&n 31/12 Niim Bdo Cdo

e . CHi TIEU $0 DU CUGLKY 2010
1. K&t qua Hoat Pong SXKD Nim 2010
Quy Ddu Tu Phat Trién 6,798,219,311
Chi tiu TH 2.009 KH 2010 TH 2010 % 502009 | % so KH 2010
Quy Dy Phong Tai Chinh 2,057,177,162
Téng Doanh Thu | 149,358,764,831.00 | 220.675,783.400.00 | 1689819168000 | 113.14% 76.57% Lo Nbugn Chuia Phan Phol 217,703,034
Téng Loi Nhugn | 15,194219,589.00 | 19,742,932,119.00 | 15,076,694,127.00 |  99.23% 76.37% Téng cong 15,073,099,507

Nhifng thay d6i Chién Lugc Kinh Doanh trong nam 2010:

1. Hoat dong san xuit ch& bién gd nam 2010:

Sén xudt hang cong nghiép tif nguyén li¢u chinh 12 gb sdi, walnut (nhap khiu) chuyén sang diing nguyén
oo liéu g8 tram trong nuéc
200000 2. Xéc dinh viéc sin xuit tim xi ming soi 12 ning lyc 15i ciia cong ty, tp trung nghién ciu xdy dung

cdc dy 4n:

L ® Dy éin Xay Dung Nha Mdy Sin Xufit T4m Xi Miing Sdi PVA, dudng ho t nhién (Air-Cured)

Béo céo thudng nién 2010

TH2010
100,000-| ® Dy dn Xay Dyng Nha Mdy Sén Xuéit Tém Xi Mang Sgi Cellulose, dudng ho nhiét 4p (Autoclaved)
KH 2010
50.000-
0000 TONG LOT NHUAN
aTH2009 149,359 15,194
mKH2010 | 220675 19743
aTH2010 168.980 15,077
2. Tich Liy
T Chi tieu TH 2009 TH 2010
1 Quy Pdu Tu Phét Trién 942,233,267 932,291,866
2 Quy Dy Phong Tai Chinh 235,558,317 233,072,967
3 Lgi Nhuian Chwa Phan Phéi 908,070 172,579,938
Téng cong 1,178,699,654 1,337,944,771




