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Te a8 of my dear,

Ten yeans itselh, dees uot wake a considenable lougth of noad, but it alse subbices fer us to Look
back and kave an assessient ow the whole process that we kave together expenienced. This Length
can, ouenall, be divided inte two stages:

Stage | (2001 - 2007): HAUIFICO deueloped quickly, fubly aud in ol aspects.

The stage wituessed o shanp increase in chanter capital of betweew UMD (2 billiow aud UMD 80
billiow, of whick the capital incrense nesubted from successhul business ackivities oceupies 54% (UMD
43 billiow equivalent). Profits for the company’s shareheldons ane twice as wuch as thein initiol
investient capital. lu addition, dividends and skares grauted to thew are estimated at around UUD
84 billiow i total, coubributing cven UUD 81 billiow to the State’s budget. Weticeably, value of
the company’s assets alse increases many tines compared with the initial (frow 30002, bounenty
areas of the workshep, to the cwvient 19,000m2; on the whole wackiner and equipuent por woed
industry that ane wonth about UUD 19 billion, its productivity o 600 containens per yean, efe.).
oresver, oun compaiy kas wade the eoubribution of over 38% to the eapital of Saigon Develop-
weut Conporation (SDC).

I theis stage, the company matwned visibly with bobs of acki o cone Oniginated
a5 o small neohing wanupactuner ouly, owr company kept developing aud expauding with
business areas, womely, wosd puwwib hauical engineeni burction, ete. WAUIFICO

continuously wade intensive investment inte neseanch and successbully applying to the production of
o Gueew Coustuunction Waterial, that is, fiben coment boards (PUA, PP, Hasky, Basalk, ete.), uot
to mention the divensibication of preduction for the puld waterial provision to complete o house.

Stage 2 (2008 — 2010): Global economic necession spreads, and HAUIFICO can ot kelp standing
in the centre of this storm.

Iuplation, interests, aud input costs stayed the highest against these of the previous yeans. Credits
tightened and especially the pact of the business capital i part comting prow bawking Loaws, ete.
made big chotacles to the company’s business activitios and had o contain beanings ou the projects
and plans.
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Iw the second peniod of bive yeans, eun company’s twucoven just neacked UUD 895 billiow
(the equivalent of 87.9%) instead of UUD 1017 billiox projected. Besides, capital wobilization
came at 86.79% ouly. On weod fwwitwe expent twuover wade up 45% of the total sale
nevenue in companison with the tangeted percentage of 65%.
Howeven, all the enoumous effonts brow Beand ob Dinectons, managing pewsessels as well as
henest epinions of shanekoldens aud wonkuen kelped oun company be able to staud b i suck
o dibbicult situation.

Weuventheless, the ten yeans passing enables managing persounels like us see that”™ Atteutions of
shaneholdens are always poid to the future, wot the past”™

The strategic tanget ob owr company is “to nide out any stoun to exist and develop”. According
to the sbuategy bor the peried of 2011-2015 ob His weeeting, ewr company will by ubwost b
neabize the puojects of manubactwning biber cement with PUA, collubose and sand. Alse in this
weeebing, owr compasy will elect o Board of Directons, o Supewiseny Boand fon tount of 2011-
2015, who will wake tolented aud devoted kumaw nesownce and kave the ebficient orientation
i wewly building and ne-sburctuning own company in the wost active way.

The Boand of Dinectors appeals for agreements and suppents of sharekoldens, investons,
pantiens, custowtens, and the company’s stafbs so that the strategy of spectacubarly developing
WAUIFICO can be soon neabized.

Iu the wante ob the company, | express gratitude hrom the bottom of our keants to all the share-
loldens, stabbs, Beand of Directons aud wanaging persounels, indeed.
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1. History

Nam Viet Joint - Stock Company

® License No. 0302205973 granted by Ho Chi
Minh City Planning and Investment Depart-
ment on February 01, 2001. The seventh
amendment was on October 10, 2009.

* Vietnamese Company name :

CONG TY CO PHAN NAM VIET

* English Company name :

NAM VIET JOINT - STOCK COMPANY

* Abbreviation / transaction name: NAVIFICO
® Stock Symbol: NAV

* Head office: 18 F Tang Nhon Phi Street,
Phuoc Long B Ward, District 9, Ho Chi Minh
City, Vietnam.

® Tel: 84-8-3731 3443 - 84-8-3731 3992

® Fax: 84-8-3731 3641

* Email: naviinfo@navifico.vn

* Website: www.navifico.vn

* Nam Viet Joint-Stock Company (NAVIFICO)
formerly Nam Viet Co., was established in
1963. It was the first company that manufac-
tured fiber cement boards in Vietnam.

*® In 1975, NAVIFICO changed into a State-
owned Enterprise directly under Ho Chi Minh
City People’s Committee.

® In 2001, Nam Viet Company converted into
Nam Viet Joint - Stock Company.

® December 22, 2006, Nam Viet Joint - Stock
Company listed shares on the Ho Chi Minh
City Stock Exchange.

2. Business Fields

® Processing Wood Furniture

® Producing and Trading Building Materials

o Mechanical Engineering

® Design and Construction of Industrial and Civil

Projects
® Real Estate

® Tourism

Annual Report 2010

Overview

Board Of Directors

MR TON THAT MANH
Chairman

MR LE HUU THUAN
Vice Chairman

MR LE VAN BAY
Director

MR VU HAI BANG
Director

MR NGUYEN VAN NAM
Director

MR NGUYEN TRUNG HIEU
Director

MR NGUYEN VAN QUY

Director
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The Company Leadership

Supervisory Board
MR NGUYEN VU THINH

Head of Supervisory Board

MR LE QUANG THIEN
Supervisor

MR HUYNH LIEN QUANG

Supervisor
Management Board

MR TON THAT MANH
Director General

MR LE HUU THUAN
Deputy Director General
MR NGUYEN TRUNG HIEU

Deputy Director General




