'BAO CAO THUONG NIEN
CONG TY CO PHAN NAM VIET
Nam 2013

I. Thong tin chung
1. Thong tin khai quat
Tén giao dich:
CONG TY CO PHAN NAM VIET
NAM VIET JOINT STOCK COMPANY
Gidy chimg nhan dang ky doanh nghiép s6: 0302205973, dang ky lan dau ngay 01/02/2001 cia
S Ké Hoach Pau Tw Thanh phd H6 Chi Minh, dang ky thay doi lan 9 ngay 08/07/2013.
Vén diéu 1é: 80.000.000.000 dong
Vén déu tw ciia chit s hitu: 80.000.000.000 dong
Dia chi: 18 F Tang Nhon Phii, Phuong Phuoe Long B, Quadn 9, TP.Hé Chi Minh
S6 dién thoai: (84) 837313443 - (84) 837313642 - (84) 837313991
S6 fax: (84) 837313641
Website: www.navifico.vn 4
Email: naviinfo@navifico-corp.com I8
Mai ¢6 phiéu: NAV 1=
2. Qui trinh hinh thanh va phat trién:
Cong ty ¢6 phan Nam Viét (NAVIFICO) tién than Io Cong ty Nam Viét thanh ldp nam 1963, la
don vi ddu tién tai Viét Nam san xudt tam lop xi mang.
Neim 1975, NAVIFICO chuyén thanh doanh nghié¢p Nha mede truc thuge UBND Thanh phé Ho
Chi Minh _
Nam 2001, tré thanh Cong ty co phan Nam Viét
Ngay 22 thang 12 nam 2006 co phféu céng ty diwoc niém yét tai So giao dich Chimg khodn
Thémh phé Ho Chi Minh
3. Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh: san xudt vt liéu xdy dung va san xudt ché bién go
Dia ban kinh doanh: Viét Nam, Chdu Au, Uc, Hoa Ky.
4. Théng tin vé md hinh quén tri, to chirc kinh doanh va bd mdy quan Iy

Céc don vi truc thudc :

Xi nghiép San xuét tim lop va cau kién bé tong
Xi nghié¢p Co khi ché tao

Xi nghiép G6 Nam Viét

Phong ban chirc ning :

- Van Phong Cong ty

- Phong Ké toan Tai chinh

- Phong Ké Hoach Kinh Doanh
- Ban Quan ly chat luong



SO PO CO CAU TO CHUC VA QUAN LY

DAl HOI DONG CO

BANKIEM SOAT HOI DONG QUAN TR] THUKY CONG TY
BAN TONG GIAM BOC
Ban Phong Phong vanphong | | Xinghigped Xinghiép XinghiépCo
Tieu chudn Ké hoach é tod Congty Nam Viét Sén xuét tim lop khi che tao
i s Tai chinh va :
Chét luong Kinh doanh . . cu kién bé tong (NAVI 2)
(NAVI1)

Céng ty lién két : CONG TY CO PHAN PHAT TRIEN SAIGON (SDC)

Tru so chinh:143/7D Ung Van Khiém, Phuong 25, Quan Binh Thanh, TP. Ho Chi Minh.

Linh ve san xudt kinh doanh: san xudt xi méng ddan dung va xi mang déc ching , san xudt ché bién go
Vén diéu I¢ : 45.000.000.000 dong

Ty I¢ ¢6 phdn cong ty s¢ hitu: 38,33 % itai SDC

5. Dinh hwong phdit trién

Nhin chung mdi lyc caa thi trweong lién tuc giam mmg mfmng nam qua da tac djng
dén tit ca cdc thanh pkan kinh té, cung vuot cau, khién da phan cdc doanh nghiép muén thiic
ddy tiéu th , gia tang loi nhudn ngay cang tro nén kho khan

Vé vi mé, dé ngdan chdn nguy co giam phat cdc quoc gia t:en hanh gml phap kich thich
kinh té, kich thich tiéu ding bang cdch bom tién vao nén kinh 1é vai lai sudt thap qua cdc goi
hé tro tai chinh.

Tinh hinh ng xdu cham cai thién, hoat dong ciia doanh nghiép kém hi¢u qua.

Nhiém vu quan trong ciia 2014-2015 ctia cong ty la phai “phuc héi niém tin“ciia cdc
co dong, thong qua:

a. Duy tri dwoe qui mé san xudt.

b. Cai thién mu’r thanh khoan cua cong ty, tich cuwe thu hoi cic khodn ng va xir ly vat tw
hang héa ton kho chim luin chuyén cdc logi.

c. Giatang tinh canh tranh cua cong ty bmrg nguon nhan lwe chuyén ngh:ep, nang dong

(xap xep tinh gon nhan sw va nang cao tinh Ky ludt tudan thu trong san xum‘)




- Muc tiéu chu yéu cua Cong ty.

o Tdp trung phdat I;rié’n san pham xi méng soi tao sw dpt phd vé ching logi, mau
md cuaa san pham xi mang sgi trong 02 nam 2014-2015.
o Tham gia Hoi nghi IIBCC tai Viét Nam dé xay dung hinh anh va thwong hi¢u

ctia Navifi co.

o Thuc hi¢n tot quy trinh FSC — CoC, ting 20% ndng sudt, dam bao chét lwong
san pham, t:en dp giao hang theo yeu cau khdach hang.

o Xdy dung ch uoi cung rng, san xudt, tiéu thu cdc san pham caa cong ty dam
bao lgi ich hai hoa cho cdc bén tham gia phdn phoi va tiéu thu.

o b As o . A - \ 0y Ko  » A - A= A
o Tiang cwong co hoi tim kiem khach hang va doi tac von — cong nghé san xudt -

thi trweong tiéu thu.

- Chién lwgce phat trién trung va dai han.

Xay dung hinh anh thwong hi¢u cong ty tai thi truong trong nwéc va gia ting xuit

khau nhitng san pham cuda cong ty.

- Cdc muc tiéu doi voi méi truong, xd hoi va cong dong cua Cong ty.

e Duy tri thwe hi¢n cac giai phdp:

o Giam thiéu khéi, khi, chdt thai cong nghiép, tiét kiém dién ndng
o) Tang cuwong tinh tuan thu phap lugit, chii trong s¢ hieu tri tué va ban quyén phdn

mém phuc vu viéc san xuat va kinh doanh
o Gia tang cdc hoat dong xa hgi va phdat trién cong dc‘;ng ddn cur.

6. Cdc nguyén nhin va cac ruiro 2013:

Cidng thang vé giam phdt khién cdc ngan hang khé khdn trong viée thue hign chi tiéu ting
trweong tin dung va cac doanh nghiép ngay cang thin trong hon trong vi¢c chi tiéu nhiit la khi phai

trién khai cdc quyét dinh dau tw moi.

Xu hwdong tiét kicm chi tiéu g(fn lién véi ty I¢ lao djng thiit nghiép ting, suy giam tong ciu

tiéu ding.

Cdc chinh phii dbi di¢n véi vige thim hut ng cong, bupc phai tiép tuc cdt giam chi tiéu

ngan sach.
II. Tinh hinh hoat djng 2013:
e Tinh hinh hoat djng sin xuit kinh doanh

Tinh hinh chung:
Tom tat tinh hinh thuee hién KH 2013

chi tiéu TH 2012 KH 2013 TH 2013 §02012 | SOKH
Doanh thu thuan vé bdn hang va cung cap dich v | 171.720,539.452 | 203,214,000,000 | 186,937.500,476 | 108.86% 91.99%
Téng lgi nhugn truce thué 4.912,320,937 12,119,000,000 4,717.910,677 96.04% 38.93%

Chi tiéu tiéu thu tam lop chi dat 78.00% san leong so ké hoach tiéu thu 2013, 86.64% so vdi

2012.

Doanh s6 ché bién go 2013 dat 114.17% so ké hoach, 149.76% so véi 2012. Trong do, doanh

56 g6 xudt khau dat 2,913,820 USD.

Tong loi nhudn trude thué dat 4.718 ty dat 38.93% so ké hoach, bang 96.04% so thiwc hién

2012,

Hoat dong san xudt kinh doanh tam lop so ké hoach: gid bdn giam 0. 89%; San lugng tiéu
thu giam 22.00%, lwgng hang ton kho cao, chi phi trén tieng don vi san pham: ldi vay ting
58.35%, chi phi hoat dpng ting 14.60%, lgi nhugn dat 45.17% so ké hoach.

Nam 2013 cé trich Igp cdc khoan dw phong phai thu kho doi 2,714,838,778 dong.




Riéng khoan chi phi tra lGi tién vay 2013 ting 30,63% so nam 2012 (1.146 ty dong) do sir
dung von vay du trir san xuat va ton kho cao vueot dinh mirc nhu cau von leu dong.
Chi phi du trit hang héa t6n kho cao, sic tiéu thu yéu, cu thé:

a. Strc mua trén thi truong giam, lugng ticu thu tam lop giam 13.36% so véi cing ky
2012.

b. Ton kho hang hoa chdm ludn chuyén thanh pham go, vét te nguyén liéu go chua cé
chuyén bién ddng ké.

¢. Cdc khoan no va cdc rui ro tir phia bat dong san chdm trién khai Cong ty da tién
hanh khai kién doi ng (02 vu) tai Toa an TPHCM; dang thu ly.

Vé phia cong ty tip trung giie vieng dinh huwdng tdi ciu triic vé vén, sap xép nhan sw bp
mady hoat dong theo hwong tinh gon gan ken vi¢e nang cao nang lwe tim kiém cac co hji dau
tu, tién hanh cdc bién pkap qudan ly d()ng tién ku'a'ng vao muc tiéu cai thién dwpe toc dp:

o Dau vao san xudt: cung cap ding, di kip thoi vat tw, nguyén ligu.
e Ting toc dp bin hang va tich cue thu tién vé cong ty

Cdc chi s6 diéu hanh:
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Co cau nguon von

2013

®ngphditrda  ®vdnchlsd hiru

Tdang truong:
Chi tiéu tang truong cuobi ky 2012 2013 % tang giam
Tong gid tri tai san 183,119.047,667 178,703,446,614 241%
Doanh thu thudan 171,720,539,452 186,937,500,476 8.86%
Lai nhudn trude thue 4,912,320,937 4,717,910.677 -3.96%

Lgi nhugn sau thué

4,476,932,421 3,797,140,258

-15.18%

2.T6 chire va nhén sy

HOI DPONG QUAN TRI

ONG TON THAT MANH
ONG VU HAI BANG

ONG NGUYEN VAN NAM
ONG BUI HAI QUAN
ONG LE VAN BAY

ONG NGUYEN VU THINH
ONG LE HUOU THUAN

BAN KIEM SOAT

ONG NGUYEN DINH MINH
ONG VU THAI HOA

ONG NGUYEN NGOC DUNG
BAN TONG GIAM DOC
ONG PHAM HUE HUNG

ONG LE VAN TRANG
ONG PHAM MINH TUYEN

CHU TICH HOI PONG QUAN TRI

THANH VIEN HOI PONG QUAN TRI
THANH VIEN HOI PONG QUAN TR]
THANH VIEN HOI PONG QUAN TR]
THANH VIEN HOI PONG QUAN TRI
THANH VIEN HOI PONG QUAN TRI
THANH VIEN HOI PONG QUAN TRI

TRUONG BAN KIEM SOAT
THANH VIEN BAN KIEM SOAT
THANH VIEN BAN KIEM SOAT

TONG GIAM POC
PHO TONG GIAM BOC
PHO TONG GIAM BOC



TRINH

SO CO PHAN

TRINH DO

DANH SACH y (621%1 VE"& NAM GIU CHUYEN | THAM GIA Eﬁﬁg“uc DANH
: (NAV) MON
HOA
HOI PONG QUAN TRI
CT o, | CUNHAN | KHONG DIEU P.CTHDQT CTCP Phat
ONG TON THAT MANH HPQT 12/12 84.640 | 1.06% QTKD HANE Teika SAIGON
: " " . CTHDQT - Cong ty
ONG VU HAI BANG ™V 729346 | 9.129% | CUNHAN | KHONGBIEU | woon AN VINH
HPOT LUAT HANH PHUC
g : TV ., | TRCAP KHONG DIEEU TV HPQT CTCP Phat
ONG NGUYEN VAN NAM HPQT 1212 140,000 | 1.75% | vrT0AN | HANH Tridn SAIGON
P.CTHDQT NGAN
HANG VIET NAM
_ THINH VUQNG (VP
T IO - : TV CU NHAN . BANK), CT HDQT
ONG BUI HAI QUAN HDOT 12/12 311,720 | 3.90% QTKD POC LAP CTCK VIET NAM
THINH VUQNG, CT
HDQT CTCP Diu Tu
VIET HAI
. PR TV o, | CUNHAN | o 00
ONG LE VAN BAY HDOT 12/12 3,328 | 0.04% QTKD DIfU HANH
CUNHAN | . . = = =
T = TV : KHONG DIEU CTHDQT - TGD CTCP
ONG NGUYEN VU THINH HPQT 12/12 41984 | 0.52% Eﬁ'mﬁ HANH Phat Tridn SAIGON
A i TV o, | CUNHAN -
ONG LE HOUU THUAN HPOT 12/12 28,000 | 0.35% | gy PIEU HANH
BAN KIEM SOAT
ONG NGUYEN DINH Truong | 155 | 0.00% | P41HOC KHONG DIEU Trueong BKS CTCP Phat
MINH BKS e S KINHTE HANH Trién SAIGON
= KPSUCO ) TV HBQT CTCP VINH
ONG VU THAI HOA TV BKS | 1212 62,180 | 0.78% | i POC LAP HA , TV HDQT CTCP
Phat Trién SAIGON
o o TIEN ST
g’}c '?GUYE’\ NGOoC TVBKS | 1212 93,856 | 1.17% | KHOA POC LAP
f.r\'(; -t
QTCN
BAN TONG GIAM DOC
KY SUco " ‘
Ak A TV KHi,cU TONG GIAM
ONG PHAM HUE HUNG HDOT 12/12 = NHAN BAC
KINH TE
5 : CU NHAN
ONG LE VAN TRANG 12/12 27,696 | 035% | L rup TR PHO TGP
K?SU
— CHE TAO
ONG PRAM MINH 12/12 035% | MAY,CU | PHO TGD
TUYEN 27,748 :
NHAN
QTKD
KE TOAN TRUONG
: ; ., | CUNHAN | KETOAN
Ba THAI THANH THUY 12/12 25,600 [ 0.32% | i e TRUGNG
THU KY CONG TY
THAC ST
Ong NGUYEN TRUNG T KINH TE -
MINH ANH . TAl
CHINH

o Cong ty thuc hi¢n day dii chinh sach doi voi nguoi lao dong vé Bao hiém lao dgng, Bao hiém
y 1é - xd hgi, Bao hiém tht nghiép, ché do nghi I, tét va phép nam theo qui dinh

Tong so lao djng ciia cong ty:
* Lao djng truc ti
* Lao dong gidn ti
* Lao dong phu tro:

5.

475 nguoi
337 nguoi
94 nguoi
44 nguoi




Phan loai theo trinh dj chuyén mon:

* Sau dai hoc

* Dai hoc

* Cao ding

*Trung cap

* Cong nhin ky thudt

* Cong nhén lanh nghé

3 nguoi
47 nguwoi
33 nguoi
27 nguwoi

103 nguoi
165 ngwoi

3.Tinh hinh dau tw, tinh hinh thye hi¢n cic bién phap du phong

Céc khoan dau tu:

o Diu tuw tai chinh tai Cong ty co phan Phit trién Sai gon (SDC) chiém 38.33% Vén diéu I¢ cia
SDC co tu’c trung binh la 12% / nam, tic nam 2013 c6 ménh gia la: 17,247,150,000 Jong
o Khoan von tham gia vao dw dn khu Biét thuw Hiép Binh Phuéc, dang tip trung gidi quyét thu

héi vén.

Céc khoan trich lap du phong:

- Xu hwong gia hang hoa gmm, tiéu thu cham, ton kho cao vv..
lgp dw phong giam gid hang ton kho chim .'mm chuyén la: 2,005,873,557 dong

- Déivdi cic khoan ng khé doi, Cong ty da tién hanh trich lap dw phong theo qui dinh la
2,714,838,778, 56 dw dén cudi ky 31/12/2013 la:

phdp ly khoi ki¢n 02 vu tai Toa an nhan dan TP.HCM.

4.Tinh hinh tai chinh :

Cic chi sb tai chinh:

. nén cong ty da tién hanh trich

7,767,838,172 dong va dang tién hanh thi tuc

Cic chi tiéu 2012 2013 |
Chi tiéu vé kha nang thanh todn

Hé s6 thanh toan ngin han

TSLD/No ngén han 1.54 1.59
H¢ s6 thanh toan nhanh

(TSLD - Hang ton kho)/No ngin han 0.61 0.60
Chi tiéu vé co ciu von

Hé s6 No/Tdng tai san 0.49 0.46
Hé s6 No/Von chi so hiru 0.96 0.86
Chi tiéu vé ning lue hoat dpng

Vong quay hang tén kho

Gia Vén hang ban/hang tén kho binh quén 1.91 1.97
Doanh thu thuan/Tdng tai san 0.94 1.05
Chi tiéu vé kha nang sinh loi

Hé s Loi nhudn sau thué/Doanh thu thuan 261% |2.03%
Hé s6 Loi nhuan sau thué/Vén cha so hiru 4.79% 3.95%
Hé s6 Loi nhuan sau thué/Tdng tai san 2.44% | 2.12%
Hé¢ s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 2.06% 2.33%




5. Co cau co dong, 'tqu d{‘;:' vén. dau tw ciia chi sé hitu:
Tongb $0 ¢6 phén pho théng : 8.000.000 ¢o phan
Co cau ¢b dong:

- co dong t6 chirc 26.03% cé: dong cd nhan 73.97%
- cq dong trong nudc 94.94% c6 dong nudc ngodi 5.06%
- ¢0 dong nha nuoc 20.00% cdc co dong khdc 80.00%

I11. Bio co va dianh gid cia Ban Tong Giam déc
1. Panh gid két qua hoat dong san xuit kinh doanh

Tinh hinh kinh doanh nam 2013 khong dwoc khoi sdc, sau Dai hoi co dong thuong nién 2013
cong tac 16 chire bp may va nhén sw quan 1y ¢6 sw diéu chinh theo hwong:
»  Duy tri sir on dinh va ndang cao hi¢u qua kinh doanh
» Ndng cao ndng lwc canh tranh, doi méi phwong thirc lanh dao ndng cao hiéu qua hoat
dong cua cong ty.

Cu thé la tir ngay 01/07/2013
1. Thay déi Ban Tong Gidm Poc va bé nhi¢m Ban Tong Gidm doc mdi.
2. Thay déi by may t6 chirc cong ty (nhir So do co cdu t6 chiec va quan 1y bén trén)

Phan tich tong quan :
e Do tong cau sut giam trong khi kha ndng cung tmg khong doi, dé ton tai viéc
canh tranh trong cung nganh hang ngay cang gay gat khién chi phi ban hang
tang cao, loi nhugn bién khong dang ké ( gid von/ doanh thu thuan tang 1.15%
s02012)
o Ve san xudt tam lop, sirc cau trong nwéc giam ; anh hwong doi véi cong ty la san
lwong tiéu thu tam lop giam 13.36% so nam 2012.

e Vé san xudt ché bién go, chu yéu sir dung nguyén li¢u trong nuoc. Do ngmfn’
nguyén liéu nay thiéu qui hoach khai thdc, trong rimg dan dén chat leong goé
khong on dinh, anh heong dén nguon cdp nguyén liéu va gid ca thuong xuyén
hién dong.

e Kha nang tiép can cic don hang c6 sb luong I6n va tim kiém khach hang 6 ning
lue tai chinh, cong nghé, thi truong moi... dang la nhirng mat YEU cua cong ty.

Nhirng tién bg cong ty da dat dugc:
Trong nhitmg thang cudi nam Ban diéu hanh céng ty da tién hanh:

e Hoan chinh trang thiét bi va tién hamh san xudt tam xi mdang sgi PVA voi nhiéu
c.'d;o ph(i'f dat deoc mot sé thanh qua nhat dinh.

e Tdp trung khai thdc nguon nguyén liéu gé , giay kraft ...tim kiém nha cung img
on dinh.

o Dam phdn thiwong legng véi cde doi tdc vé sw hop tdc on dinh cho cdc bén trong
hoat dpng san xudt kinh doanh.

e Kién tri thuc hién cdc giai phap ky thugt theo qui trinh san xuat Hop qui hop
chuan, dao tao va nang cao ky ndng quan 1y trong viéc viée thuee hién FSC.

2.Tinh hinh tai chinh
o Hé 56 khai thdc tai san 2013 thdp: 2.12% (nam 2012: 2.44%).
o H¢ 56 ng trén Von chi so hitu nam 2013 ¢é cai thién.
e Vong quay tong tai san tang 11.70% so 2012.
e Vong quay hang ton kho tang 3.14% so 2012.



3. Nhirng ciii tién vé co' ciu to chire, chinh sach, quén 1y
o  Sirdung cdc cong cu canh bdo trong t6 chirc san xudt-cung tmg nguyén vit li¢u
gdn véi quy trinh san xudt va ky han giao hang.
e Gia tang cong tac quan ly nhdn sw va quan tri doanh nghiép, chu trong cong tac
xiic tién thuong mqi tim kiém khdch han g ( cung umg, cong nghé va thuong mai).
e Chii trong cdc nguy co suy giam nang luc canh tranh, nang lhec quan Iy diéu
hanh.

4. Ké hoach phat trién trong twong lai
o Tiep tuc ddy manh cong tdac nghién ciru phat trién dong san phdam tam xi mdng
sgi, tiép xiic khdch hang tiem nang v a trién khai cdac phicong dn kinh doanh.
e Hop tdc vdi cdc doi tac o tiem luc vé tai chinh, cong nghé va ky nang t6 chiec
phan phéi quan Iy kinh doanh.

IV. Panh gid cia Hoi dong quén tri vé hoat dong cua Cong ty
1) Danh gii cua Hji dong quan tri vé cdc mét hoat djng cua Co ong Iy
Hji dmrg qmm tri di 1o chire cdc cufe thao .’u;m va quyer dinlh dinh hwong
pht men cong ty, gidm sdt vi¢c trién khai ciia Ban Diéu Hanh, giai quyét ngay cdc
vin dé ton tai va phdt sinh méi trong ky )
Cdac Phong Ban chiic nang cong ty chiu trach nhi¢m cung cup va giai trinh
cdc théng tin, bdo cdo cho Hi dong qurm tri va Ban kiém sot.
Thuee hién chinh sdch quan tri cong ty nhit qudn:
a. Tudn thii chinh sdch, ché dp tai chinh
b. Tudn thii Diéu I¢ cong ty
¢.  Tudn thi Qui ché diéu hanh hoat dong

Nguyén nhdn khéng hoan thanh cdc chi tiéu ciia Dai hj dong c6 dong 2013:
o Mot la s suy giam vé nang luc canh tranh:
o Riii ro vé kj ning lanh dao
o Rdi ro vé kj ning qudan Iy san xuit
o Rii ro vé kyj ning qudan tri vian phong

Cu thé:

v Crmg tac duw bdo dia kimng luong d]nh dwge cdc rui ro; nhit la rii ro
vé thi trwong, dan dén xay dung ké hoach lon hon so véi két qua thuc
hién.

v Cdc riii ro vé déi tic.

v Cdc riii ro vé gid nguyén vit li¢u cung cip thwong xuyén bién dpng so
véi tdp quin kinh doanh qubc té ( yéu cau tinh on dinh vé gid ca va
khoi lwong theo chu ky 6 thang hodc cd ndm) .

V' Chdm ¢6 cic bién phdp xir Iy kip thoi va c6 quyét dinh thuwong phat ré
rang.

2) Ddnh gid cia Hji dong quan tri vé hoat dong cua Ban Tong Gidm dbc cong ty
Trong nam 2013, cong ty co sy thay doi vé nhdn sw sau Pai hji dong co dong, Ban
Diéu Hanh mai da m chire thuee hién cdc bi¢n phdp “Ky ludt trong san xuat kinh doanh™
o Yéu cau toan thé cdn by céng nhdn vién, cong nhdan san xudt tudn thi qui trinh,
qui pham, noi quy san xudt, vé sinh cong nghiép.
e Nghiém chinh chdp hanh “Lénh san xudt”,



e Tiép tuc hop tac va hoan thién cong nghé san xudt tam xi mang soi PVA cing
cdc doi tac nhwe: Vién Cong Nghé - By Cong Thwong, ELKEM — Na Uy;
Weyerhaeuser — Hoa Ky, Kuararay — Nhdt Ban.

-Déi véi cong tac quan ly cong ty:

e Can xem xét lai vi¢c phan cong, cai 16 b may quan 1y phit hop dé nang cao ndang
hee canh tranh.
Tang cuong cong tac quan Iy von va chi phi.
76 chire lai hoat dong san xudt theo hieong chuyén mon hoa.

o Trién khai cdc hoat dong thué ngodi (cdc cong viée chuyén mon chuyén nganh va
chuéi lién két tgn thu san pham).

o Chi trong cong tdac phong chdy chita chay, an toan vé sinh moi truong, vé sinh
cong nghiép va ky ludr lao dong.

-Déi véi cong tde 16 chire:

o Sém xdy dung Quy ché lwong, thuong “gdn thu nhdp voi hiéu qua kinh doanh”
dé kip thoi dgng vién nguoi lao dong phdt huy hét nang lwe va hoan thanh vuegt
mire yéu cau cho timg vi tri dam nhan.

e Cdc phong, ban, don vi san xudt phai cé bdo cdo phan tich danh giG mire dg thuc
hién cac chi tiéu va cong viéc dwge phan cong hang quy néu ro nhimg nguyén
nhdn chiea hoan thanh.

3) Cic ké hoach, dinh hudng ciia Hpi dong quan tri

o Chi tiét héa ké hoach tai chinh quy, ndm cho cdc don vi va giam sat két qua thuc
hién.

o Xdy dung chién liwge tiéu thu san pham, thi truong trong timg giai doan phit hop
vdi kha nang tai chinh cong ty.

e Nghién ciru, sap xép lai dpi nglt lao dong coé trinh do chuyén mon dap vng yeu
cau ho‘p tdc véi cdc doi tac co thé manh va lpi thé kinh doanh ma Cong ty con
yéu va thiéu.

V.QUAN TRI CONG TY
1. Hji ddng quan tri :

Thiee hién Nghi quyét Pai hgi dong cé dong 2013, Chu tich Hoi dong quan tri thuong
xuyén hop voi Ban Diéu Hanh:

a) Hop dinh ky ddnh gid tinh hinh tai chinh.

b) Quanly bang quy ché va cac quy dinh cu thé ro rang cdc thu tuc bdo cdo.

¢) Hop giao ban hang tuan xu ly ngay cde vieomg mdc pheit sinh.

d) Ra sodt nang luc tai chinh va san lugng tiéu thu cua cdc dai Iy phdn phoi, cdc

diém ban san pham cua cong ty. To chirc doi chreu cong ne thwong xuyén.

Thong ké thanh vién so hitu lon hon hay bang 3% s6 c6 phan pho thong theo danh sdch
cia Trung tam Luu ky chimg khodn cung cdp nhiam xdy dung moi quan hé, tao diéu kién
thugn loi trong viéc hoat dgmg cua cong ty.
Nghién cieu va mo rong tam hoat dgng — ddu tw tai chinh (chuyén nhwong di dn, két hop
huy dgng von ) doi voi khu dat 18F Tang Nhon Phii, Phuong Phudc Long B va viée di doi
nha mday san xudt.
Xay dung qui trinh, qui pham va néi quy san xudt, cdc chinh sach gid kinh doanh.
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Thanh vién Hji dong quan tri va nhitng ngudi c6 lién quan :

STT | TEN TO CHUC/CA NHAN nglcc\éugggg\?&%g]i o TY LE SO HOU (%)
SO HUU
(Cé phan)

Tén Thit Manh Chii tich HDQT 84,640 1.06%
Nguyén Thi Diéu Lan Vo 40,000 0.50%
1 Ton Nit Ai Lan Con - 0.00%
T6n Nit Quynh Huong Con - 0.00%
Ton Nit Thi Lién Em 92,000 1.15%
Lé Hiru Thuin Thanh vién HDQT 28,000 0.35%
Pang Thi Tau Me - 0.00%
) Tran Thi Lé Xuan Vo - 0.00%
Lé Ngoc Tho Con - 0.00%
Lé Hitu Thuyén Con - 0.00%
Lé Hiru Luat Thong Anh 12,108 0.15%
Vii Hai Bing Thanh vién HDQT 729,346 9.12%
Nguyén Thi Bich Hing Vo - 0.00%
Vii Triéu Duong Con - 0.00%
3 Vii Hoang Linh Con - 0.00%
Vii Hoang Thi Con - 0.00%
Vii Nhat Khai B - 0.00%
Bui Thi Hoi Me - 0.00%
Vi Diép Lién Em géi - 0.00%
Nguyén Vii Thinh Thanh vién HDQT 41,984 0.52%
Luong Thi Xuin Huong Vo 61,200 0.77%
4 Nguyén Vin Hoanh Cha rut - 0.00%
Nguyén Thao Phuong Con - 0.00%
Nguyén Pirc Théng Con 0.00%

Lé Vin Bay Thanh vién HDQT 1,600,000 Dai dién vén Nha nuéc
L& Van Bay 3,328 0.04%
5 V& Thi Oi Vo - 0.00%
L& Thi Tuyét Linh Con - 0.00%
L& Thi Ngoc Trang Con - 0.00%
Nguyén Viin Nam Thanh vién HPQT 140,000 1.75%
Nguyén Thi Phan Vo 16,000 0.20%
6 Nguyén Anh Tuin Con - 0.00%
Nguyen Anh Kiét Con - 0.00%
Nguyén Anh Vil Con 100,000 1.25%
Nguyén Phan Anh Duy Con nho 0.00%
Bui Hai Quan Thanh vién HDQT 311,720 3.90%
7 Kim Ngoc Cidm Ly Vo - 0.00%
Bui Cam Thi Con - 0.00%
Bui Hai Ngén Con - 0.00%

®  Hoat dong cua thanh vién Hoi déng quan tri doc ldp khong diéu hanh.
Tham gia y klen Vvé cong tdc té chirc diéu hanh san xudt, yéu cau Ban TGD gidi trinh Ve

cde quyét dinh san xudt, quan diém diéu hanh, bién phdp img phd véi hoat dong thu hoi von,
cong ng khé doi cua cong ty.
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Danh sach cdc thanh vién Hpi dong quan tri cé6 chimg chi dao tao vé quan tri

L
cong ty. Danh sdch cdc thanh vién Hoi dong quan tri tham gia cdc chuomg trinh
vé quan tri cong ty trong ndm.
s = 3 P tham du hoi thao QTCT Chua ¢6 chimng chi
STT HO TEN Chirc danh Ao e &osm)c?q e
1 Ton Thit Manh Chua tich HDQT X X
2 L& Hiru Thuén Thanh vién HDQT X
3 Vii Hai Biing Thanh vién HDQT X
4 Nguyén Vi Thinh Thanh vién HPQT X — ]
5 Lé Vin Bay Thanh vién HDQT X
6 Nguyén Vin Nam Thanh vién HDQT i X
7 Bui Hai Quén I'hanh vién HPQT X

2.Ban Kiém soat

Ndam 2013, Ban Kiém Sodt ﬂun}'ng xuyén phin tich, d{inh gid va dwa ra nhan dinh mirc do

hoan thanh chi tiéu Dai hji dong co dong 2013. Thong qua sw phm hop véi Hoi dang qudan ftri va Ban
tong gmm doc cang lwong dmh va ddnh gid cdc rii ro tudn thii , cdc rii ro tiém tang nhw chim thu
héi cic khoan ng phai thu, ton dong hang héa chim luan chuyén dong thoi ra sodt han ché cic sai
sot trong nghiép vu tai chinh ghi nhén.

tudn thu:

Cu thé:

0.0

7 A7
... 9.0 .

Ban kiém sodt th wong xuyén trao doi cing Hoi d’ung qudan tri va Ban tong gidam dic trong viéc

a. Chinh sdch, ché dp tai chinh
b. Diéu ¢ cong ty

¢.  Qui ché quan tri cong ty

d. Noji quy cong ty

Ta ang cuong vié¢c gmm sat va qu(m Iy dong tién

Diéu chinh co ciu sie dung von

Luu y dén cdc rii ro phdp Iy déi véi thanh vién Hi dong quan tri va Ban Diéu
Hanh Cong ty

Dé xuit cic gm: i phap :
1) Lam 1ot cong tic dw bdo thi trtro'ng dé to chire san xudt, 16 chire tiéu thu khong dé gid
tri ton kho Hmnk phim cao, gid tri san pham do dang kéo dai, cong no phai thu cham

{hu km

va ha thip duw ne vay ngdn hang.

2) Vin dé ting truweong — tdi co cau:

a)
b)
)
d)

Phai chu trpng dén phuc héi san xm’ft, thu hc‘ii cong ng, tip trung cong tdc tiéu
thu va tim kiém thi tru'o'ng cho san pham tim xi ming syi.

Coug tic xdy dung Ké hoach va dw bdo phai trén co sé phit hop voi thuc 1é san
xudt, phit hop véi hwong phdt rrren dai han cua cong ty.

Mur.' tiéu kinh doanh la “San xudt dé tim k:em loi nhudn”, trong diéu hanh
can lanh manh héa tai chinh, ca nhirng quyet sdch ﬂ:p thoi.

Chii trong cong tic huy djng von va giai phdp vé von cho muc tiéu phit trién
va di doi nha may.

Két qua giam sdt tinh hinh hoat dong tai chinh cua cong ty :

Ban kiém sodt

dong Yy voi y kién ciia kiém todn vién so 0613240/AISC-D7 vé Bdo cdo tai chinh

ctia Cong ty dwoce ldp cho ndm tai chinh két thiic tai ngay 31-12-2013 , Ilgp ngay 14-03-2014.

Két qua giam sat doi voi thanh vién Hoi dong quan tri va Ban diéu hanh cong ty :
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* Ban kiém sodt chuwa phat hién trieomg hgp bat thieong nao cua cdc thanh vién Hpi dong quan
tri, thanh vién Ban Tong Gidm Doc va cde can bg quan Iy ciia Cong ty ¢é gay anh huong cho
hoat dgng cua Ban kiém sodt va Cong ty.

* Nguoi quan ly cua cong ty da thé hién su né hee quyét tam trong vi¢c quan Iy, diéu hanh
céng ty nham duy tri hoat dong san xudt kinh doanh trong diéu kién kinh té cham phuc hoi.

Panh gia két qua phoi hop Ban Kiém sodt véi Hpi dong quan tri, Ban Téng giam doc va cdc
co dong.

Sw phoi hop cua Ban Kiém sodt doi véi Hoi dong quan tri va Ban Tong Giam doc da
va dang phat huy trong viéc kiém sodt rii ro, hé tro Ban diéu hénh khi can c6 quyét dinh
kinh doanh mdi va duy tri cdc hoat dong cua Cong ty phu hop véi qui dinh cua phap ludt
dam bao quyén lgi chinh dang cua c6 dong.

Ban kiém sodt kién nghi :
i. Nhanh chéng tim bién phdp ha thdp ton kho (hang cham ludn chuyén- c6 bg phén chuyén
xuw ly).
ii. Giam bét ty I¢ ng vay , tang cuong thu hoi ng cia khach hang
iii. Ha mirc lgi nhudn ky vong cua doanh nghi¢p dé can doi tai chinh.
iv. Céng ty ¢6 thé ban cdc khoan dau tw sinh 10i .

Thanh vién Ban kiém soat va nhirng ngudi 6 lién quan:

CHUC VU/MOI QUAN

STT | TEN TO CHUC/CA NHAN | HE VOI CO PONG NOI TY LE SO HUU (%)
BO SO HUU
(Cé phdn)
Nguyén Dinh Minh Trudng BKS - 0.00%
L¢ Thi Bé Me - 0.00%
, Nguyén Thanh Nhén Vo - 0.00%
Nguyén Anh Thur Con - 0.00%
Nguyén Dinh Minh Khang Con - 0.00%
Nguyén Dinh Ai Em trai s 0.00%
Nguyén Ngoe Diing Thanh vién BKS 93,856 1.17%
2 DPinh Thj Bich Thanh Vg - 0.00%
Nguyén Trung Nghia Con - 0.00%
Nguyén Trong Nhén Con - 0.00%
3 Vii Thai Hoa Thanh vién BKS 62,180 0.78%
) Bach Lé Phuong Vg - 0.00%
Vi Hai Linh Con - 0.00%
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3. Thii lao Hji dong quan tri - Ban Kiém soat — Ban Tong Giam ddc va nguoi quan Iy

nam 2013:
THU LAO HPQT BKS | TIEN LUONG THU'C NHAN TONG CONG GHI

HOQ TEN 2013 2013 2013 CHU
HOI PONG QUAN
TRI
TON THAT MANH 8,351,956 211,506,146 219,858,102
LE HOU'U THUAN 8,351,956 270,121,145 278,473,101
VU HAI BANG 8,351,956 8,351,956
NGUYEN VAN NAM 8,351,956 8,351,956
NGUYEN VU THINH 8,351,956 8,351,956

o

LE VAN BAY 8,351,956 184,731,481 193,083,437 | pée XN
BUI HAI QUAN 5,351,956 5,351,956
BAN KIEM SOAT
NGUYEN BINH
MINH 8,351,956 138,075,184 146,427,140
VU THAI HOA 8,351,956 8,351,956
NGUYEN NGOC
DUNG ' 5,351,956 5,351,956
BAN TONG GIAM
POC
PHAM HUE HUNG 273,360,345 273,360,345 TGb
LE VAN TRANG 195,792,937 195,792,937 P. TGb
PHAM MINH TUYEN 177,867,447 177,867,447 P. TGb
KE TOAN TRUONG
THAI THANH THUY 205,900,917 205,900,917
THU KY CONG TY
NGUYEN TRUNG
MINH ANH 217,974,442 217,974,442

Phé duyét cia Hoi dong quén tri vé cac giao dich Hop dong véi c6 dong ndi b, cé lien quan cb
dong noi by trong nam 2013

Viéc thuc hién cac quy dinh vé quén tri cong ty 2013

e DNTN Nam Vii dai dién la Ong Nguyé~n7 Anﬁ Kiét, gid tri giao dich bdn :

19,124,911,685 dong “V/v tiéu thu san pham tam lop ciia cong ty” la Nguoi cé

lién quan véi thanh vién HPQT Nguyén Vin Nam
Ong Nguyén Vi Thinh

(TGP CTCPPT Saigon) gid tri giao dich mua :

29,474,448,601 dong “V/v cung cdp xi mdng cong nghiép cho viéc san xudt tam

”»

lop

Thuee hién cong tdc cong bo thong tin day du, kip thoi theo Thong tw 52/2012/TT-BTC ngay 05/04/2012
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VI. Ké hoach hoat dong nim 2014 :
1.Ké hoach san xuat kinh doanh ndm 2014 :

- Doanh thu thuan vé bdan hang va cung cap dich vu: 209,910,000,000 d(fﬂg (112.29% so nam 2013)

- Trfug loi nhudn trude thué : 10,600,000,000 dr?ng (224.68% so nam 2013)
Ti suci:r lgi nhuan truoc rhué:/ Dganh‘ thu : 5.05%
Ti suat loi nhuan triede thue/Von dicu lé 13.25%

2.Ké hoach trich lap quy va chi €6 tire nam 2014:
Trich lap quy :

e Quy dau tw va phdt trién : duge trich Iap 8% tir loi nhudn sau thué. (khong
trich nita)

e Quy du phong tai chinh : chepe trich ldp 2% tir loi nhudn sau thué.

o Quy khen thuong : dwge trich lgp 2% tir loi nhudn sau thué.

o Quy phic lyi : ciwge trich Idp 2% tr lpi nhudn sau thué.

e Miic chi o tircc nam 2014 : 9 % /nam

3.Thit lao Hoi dong quan tri va Ban kiém sodt nim 2014 _
e Mic Thit lao Hpi dong quan tri va Ban kiem sodt nam 2014: 3% lgi nhudn sau

thué va trich lgp cdc quy.

VIL.Bio cdo tai chinh ' _
Cdc chi tiet thuyet minh co thé xem trén website cua cong ty.

Xiac nhin cua dai dién theo phap luit cua Cong ty

TONG GIAM POC
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