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THU NGO cua
CHU TICH HOI DPONG QUAN TRI

Kinh thua qui vi,

Nam 2012 khép lai véi nhiéu ndi lo khi nén kinh té chua vugt qua dugc su tri
tré cla khdng hodanag.

Dudng nhu khong cé mot dat nudc, mot cong ty hay mét ca nhan nao, du
c6 16n manh, hay nguén vén doi dao, co thé tranh khoi thiét hai trong cudc
dai khiing hodng nay. Trudc nhing thach thic khdc nghiét cla thi truong,
Navifico van chua mang lai loi nhuan ky vong nhu dé& hia véi cac ¢6 dong.
Thay mat Hoi Dong Quan Tri, chiing téi xin nhan trach nhiém trudc toan thé
c6 déng vé tinh hinh sa sut ctia Céng Ty Navifico trong nhiing nédm gan day.

Du bdo kinh té nam 2013, nguy co bat 6n va lam phét van tiém tang, cac co
s& cho viéc khoi phuc 6n dinh va tang trudng van con yéu.

Doi pho vdi tinh hinh nay, chiing t6i - Hoi Dong Quan Tri, Ban Biéu Hanh va
toan thé Can Bo Cong Nhan Vién Navifico — quyét tam tan tam, tan luc, doan
két, kién trl tiép tuc con dudng phat trién clia cong ty bang cach:

- Tiép tuc phé bién cac Gid Tri Cot Loi clia cdng ty nham tao niém tin va dong
luc vuot qua kho khan chung.

- Tang cudng dau tu vao ngudn vén con ngudi, sép xép lai bd may nhan luc,
chu trong dao tao déi ngl nhan vién tré ké thua cé trinh d6, ndng dong,
manh mé, cé trach nhiém, co y chi... nhu mot stic manh, tiép suc dua cong
ty vucot qua thir thach.

- Tai cau truc vé von va cong nghé, tuan thi nhing nguyén tac chat ché
trong quan ly tai chinh ma hiéu suat von la diéu cot 16i.

- Tiép tuc thuc hién thanh cong céc chién lugc va ké hoach da dat ra: hoan
thién may maoc thiét bi sdn xuat tam xi mang sgi PVA, nghién ciu khao sat thi
truong va cac phuong an kinh doanh tdm xi mang soi PVA, xay dung dong
san pham PVA va go furniture clia Navifico c6 thé cung Uing cho thi trusng
ndi dia lan xuat khau, nhdm cht déng trong viéc san xuét va kinh doanh.




Chi khi d6 ching ta mdai co thé gay dung nén mot cong ty thinh vuong va
bén ving, cing nhu qua do co thé xay dung niém tin ctia C6 dong déi véi
cong ty.

Thong qua Dai hoi ¢6 déng 2013 1an nay, ching toi mong maéi nhan duoc
su déng cam, chia sé cing nhu nhan thém nhiéu trao déi gép y clia qui vi
c8 déng dé cung nhau CHUNG SUC VUOT QUA THU THACH, xay dung mot
thuong hiéu Navifico viing manh va phat trién.

Xin chan thanh cam on dén qui vi C6 ddng vé su tin yéu va ludn déng hanh
v3Gi cOng ty trong nhing nam qua.

Tran trong, _
Cha Tich H6i Déng Quan Tri

W
W Cs
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I. Thong Tin Chung

°r

1.Thong tin khai quat

Tengiaodich | CONGTY CO PHAN NAM VIET
NAM VIET JOINT STOCK COMPANY
Gidy CNDKDN s6 | 0302205973, dang ky lan dau ngay 01/02/2001 cta S& Ké Hoach Pau
Tu Thanh phé H6 Chi Minh, dang ky thay déi lan 8 ngay 12/08/2011
Von diéu lé 80.000.000.000 déng
\Vén dau tu clia chd sé hiu 80.000.000.000 déng
Dia chi 18 F Tang Nhon Phu, Phuéng Phuéc Long B, Quan 9,

Thanh phé Hé Chi Minh
S6 dién thoai (84)837313443 - (84) 837313642 - (84) 837313991

S6 fax (84)837313641

Website www. navifico.vn

Email naviinfo@navifico-corp.com

Ma c6 phiéu NAV

2. Qua trinh hinh thanh va phat trién

- Cong ty c6 phan Nam Viét (NAVIFICO) tién than la Cong ty Nam Viét thanh lap nédm 1963, la don vi dau
tién tai Vit Nam san xudt tdm Igp xi mang.

-Nam 1975, NAVIFICO chuyén thanh doanh nghiép Nha nudc truc thudc UBND Thanh phd HO Chi Minh
-Nam 2001, tr& thanh Cong ty ¢d phan Nam Viét

- Ngay 22 thang 12 nam 2006 6 phiéu cong ty dugc niém yét tai S& giao dich Chiing khoén

Thanh phé H6 Chi Minh

3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: san xuét vat liéu xay dung va san xuat ché bién g
- Dia ban kinh doanh: Viét Nam, Chau Au, Uc, Hoa Ky.

4.Thong tin vé mé hinh quan tri, t6 chiic kinh doanh va bé may quan ly




So D6 Co Cau T6 Chic va Quan Ly

BAN KIEM SOAT | HOI DONG QUAN TR | THU KY CONGTY

‘BAN TONG GIAM DOC

Phong Phong Phong Phong Phong Phong
Quan ly chat XNK & HCT6 chuic Ké& toan Nghién ctru Dau tu

luong Marketing Nhan su & Tai chinh & Phat trién
al al=glll a4l 4

Xinghiép SX Xinghiép Xinghiép Xinghiép Xinghiép
Tam lgp & Cau Ca khi Kinh doanh NAVI -Furniture NAVI - DECOR
kién bé téng ché tao
(NAVI 1) ( NAVI 2) (NAVI 3) ( NAVI 4) (NAVIS)

L 4

CONGTY LIEN KET: CONGTY CO PHAN PHAT TRIEN SAIGON (SDC)

Tru s& chinh: 143/7D Ung Van Khiém, Phuang 25, Quan Binh Thanh, TPHO Chi Minh.

Linh vuc san xuat kinh doanh: san xuat xi mang dan dung va xi mang ddc chiing, san xuat ché bién go
Vén diéu 1é: 30.000.000.000 déng

Ty 1& c6 phan céng ty s& hitu: 38,33 % tai SDC
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Cac don vi truc thudc:
- Xi nghiép san xuat Tam lgp va Cau kién bé téng (NAVI 1)
- Xi nghiép Co khi ché tao (NAVI 2)
« Xi nghiép Kinh doanh (NAVI 3)
« Xi nghiép NAVI — FURNITURE (NAVI 4)
« Xi nghiép NAVI — DECOR (NAVI 5)

Phong ban chiic nang:
- Phong Hanh chanh T6 chic nhan su & quan tri san xuét
- Phong Ké toan Tai chinh
- Phong Nghién cuu va Phat trién.
- Phong Pau tu
- Phong Quan ly chat luong
- Phong Xudt nhap khdu va marketing

5. Dinh huéng phat trién

Trudc vién canh kinh té toan cau doi hdi cac nén kinh té can dugc tai co cau, doanh nghiép can
phai tai cdu tric vé von va sdp x€p lai bd maéy t6 chic hoat ddng, nang cao nang luc tim kiém cac co hoi
dau tu vai chi phi dau tu hop ly cé gid tri s dung cao; cé quyét sach dé giai quyét cac khodn dau tu kém
hiéu qua, nhanh chéng gidm thiéu méat can déi vé tai chinh dé vugt qua dugc cac thach thic, 6n dinh
s&n xudt va sdn sang phat trién.

Cac muc tiéu chid yéu ctia Cong ty.

« Phat trién nang luc cét 16i cla cong ty (sdn pham xi mang soi) tao nén sy khac biét vé chat lugng, hinh
thanh cac nhu cau Ung dung san pham trong xay dung.

- Xay dung chién lugc phét trién trong ting giai doan; tao su nhan dién thuong hiéu, tdng thi phéan va
do phd clia sén pham.

- Phéat trién can bang gia tri kinh té va gia tri xa hoi, theo hudng phat trién bén ving.

- Xay dung moi quan hé, chia sé, gan bo, hiéu qué véi moi déi tac trong chudi cung Uing va tiéu thu.

- Xay dung van héa kinh doanh la cam két cung cdp gia tri thuc cla san pham cho khach hang.

Chién lugc phat trién trung va dai han.

- Xay dung dong san phdm cé thé cung ting cho thi trudng noi dia va xudt khau dé hoan toan chi déng
trong viéc san xudt va phat trién cdng ty trong tuong lai.

NORTH AMERICA

SOUTH AMERICA




AFRICA

Cac muc tiéu d6i véi moi truéng, xa hdi va cdng ddng ctia Cong ty.
- Gidam thiéu khoi, khi, chat thai phat tan ra mai trudng, tiét kiem dién nang.
- Tang cudng tinh tuan thi phép luat, chi trong s& hitu tri tué va ban quyén phan mém phuc vu viéc
san xudt va kinh doanh.
- DéNng gop cac hoat dong xa hdi va phat trién cong déng dan cu.

6. Cac rui ro:

Trong san xuat:

Khi strdung nguyén liéu go trong nuéc khéng dugc chudn héa, thiéu tinh 8n dinh vé nguén cung cap,
thiéu thi trudng giao dich nguyén liéu gb dan dén nguy co vé gid thu mua va chat luong go khéng kiém
soat dugc, doi dién nguy co khong dadm bao giao hang diing han gay thiét hai cho doanh nghiép.

Ngoai san xuat

Su thay d&i chinh sach nang luong, nudc, méi truong, tién luong, tién té tin dung... sé lam tang gia thanh.

Thi truong

- Thi trudng Chau Au, Chau My khiing hoang va chua cé ddu hiéu phuc hoi.

- Thi trudng Chau A cling cé khuynh hudng suy gidm.

- Trong nudc stic cau sut giam, ng dong va ton kho cao.

GIAI PHAP TONG THE

- Xac dinh hiéu qua va kiém sodt rdi ro 1a uu tién hang dau trudc khi cé cac quyét dinh kinh doanh (ton
kho nguyén vat liéu, vat tu, thanh phdm va cac bién phéap can bang tai chinh).

- Suy giam kinh té la co héi va la thach thic cho viéc tru ving va phat trién clia cong ty, chuan bi sén
sang chd co hdi, nhanh chéng téi cdu trdc vé tai chinh, tap trung cling ¢d va phat trién nhing Iinh vuc
hoat dong con hiéu qua. T6 chuc tiéu thu qua phuong thiic gidm gia cé diéu kién dé git ving thi trudng
gia tang thi phan.

- Chén chinh cong tac ké todn tai chinh, tdng cuong khau quan ly gidm sat thuc hién.

- Duy tri tinh ky lut trong t6 chic thuc hién.

- Xay dung van hoa cong ty “tén trong, chia sé, chung stic vuot qua thd thach va cing phat trién’.

EUROPE

AUSTRALIA







wr
- II. TINH HINH HOAT DONG

TRONG NAM



1. Tinh hinh hoat déng san xuat kinh doanh

Tinh hinh chung trong nam 2012:

Téng cau trong nam 2012 trén toan thé gidi cing nhu tai Viet Nam déu giam, moi du bdo phat
trién clia cac qudc gia va cac dinh ché tai chinh van chua thdy dau hiéu phuc hoi 6n dinh, hé théng tai
chinh ngan hang chda nhiéu bat 6n, ng xau tang cao, hang tén kho lén.

Trong nudc, ndm 2012 moi ké hoach san xudt kinh doanh thudng xuyén bi déng bdi:

- Gid xang thay ddi 12 1an, gid xang bién dong manh vdéi 6 1an tang va 6 1an gidm. Téng muc tang gid la
6.050 déng/lit trong khi gidm 3.700 dong/lit. Téng cong gid xang ném 2012 da tang 2.350 déng/lit so véi
cudi ndm 2011,

- Gid dién ndm 2012 tdng 2 1an, mai lan 5%. Lan dau la vao ngay 1/7/12 va lan tha hai la ngay 22/12/12.
Gi dién binh quan cd ném tang 10,2%, tU 1.304d6ng/kWh 1én 1.437 dong/kWh.

- Gid nudc sach tdng 50% tu 11/7.

- Hang hoa € am suc tiéu thu hang hoa gidm sut do kinh té gap kho khan. Hang ton kho clia cac doanh
nghiép & muc cao; trong dé bao dong la nhém mat hang vat liéu xay dung.

- SUc tiéu thu hang tiéu dung qua thdp do néng san bi tdc dau ra, nhiéu doanh nghiép diéu ding phai
san xuat cam chling, bang niia cong suat hodc dong cla.




Tinh hinh hoat déng san xuat kinh doanh:

s0 2011 so KH
117,492,483,740 | 154,728,000,000 | 111,243,165,230 | 94.68% 71.90%
16,290,192,016 | 14,654,969,844 | 10,499,222,078 | 64.45% 71.64%
64,377,757,594 | 87,250,000,000| 60,400,451,346| 93.82% 69.23%
3,062,245,934 5,708,750,000 (305,689,455)
1,019,500,010 76,922,876 | 7.55%

148,028,357 17,175,735 | 11.60%
(893,940,173) (6,394,734,979) | 715.34%
1,546,567,770 2,500,000,000 3,692,935,934 | 238.78% | 147.72%
4,154,913,067 5,963,719,844 3,971,458,152 | 95.58% 66.59%
1,052,738,039 1,464,816,608 | 139.14%
1,096,346,911 89,946,832 | 8.20%

Két qua hoat ddng san xudt kinh doanh trong ndm:

50 2011

so KH

182.889.741.344

241.978.000.000

171.720.539452

93.89%

70.97%

15.954.571.965

16.900.000.000

4,912,320,937

30.79%

29.07%




2.T6 chuic va nhan su

HOI DONG QUANTRI BAN KIEM SOAT

ONG TON THAT MANH ONG NGUYEN DINH MINH
CHU TICH HOI DONG QUAN TRI TRUGNG BAN KIEM SOAT
ONG VO HAI BANG ONG VO THAI HOA

THANH VIEN HOI DONG QUAN TR THANH VIEN BAN KIEM SOAT
ONG NGUYEN VAN NAM ONG NGUYEN NGOC DUNG
THANH VIEN HOIDONG QUAN TR THANH VIEN BAN KIEM SOAT
ONG BUI HAI QUAN . ) .
THANH VIEN HOI DONG QUAN TR BAN TONG GIAM BOC
ONG LE VAN BAY ONG LE HUU THUAN
THANH VIEN HOI DONG QUAN TR TONG GIAM BOC

ONG NGUYEN VO THINH ONG NgUYﬁN TRUNG HIEU
THANH VIEN HOI DONG QUAN TR PHO TONG GIAM BOC

ONG LE HUU THUAN ONG PHAM HUE HUNG

THANH VIEN HOI DONG QUAN TRI PHO TONG GIAM DOC




CUNHANQTKD | KHONG PC THDQT CTCPPT SAIGON
CTHEQT | 12/12 84,640 1.06% DIEU HANH
CUNHANLUAT |  KHONG CTHPQT-Cty
TV HBPQT | 12/12 729346 | 9.12% DIEU HANH WOODLAND VINH PHUC
TRUNG CAP KE KHONG TV HBQT CTCPPT SAIGON
TV HDQT | 12/12 140,000 | 1.75% TOAN DIEU HANH
PCTHDQT NGAN HANG VIET
] NAM THINH VUGNG (VP BANK),
TV HDPQT | 12/12 311,720 | 3.90% | CUNHAN QTKD | BOC LAP CT HDQT CTCK VIET NAM
THINH VUGONG, CT HBQT CTCP
DauTuVIET HAI
TV HDQT | 12/12 3,328 0.04% | CUNHANQTKD | BIEUHANH
CU NHAN TA KHONG | CTHDQT - TGD CTCPPT SAIGON
TV HPQT | 12/12 41,984 0.52% CHINH DIEU HANH
TV HDQT | 12/12 28,000 0.35% | CUNHANTCKT | DIEUHANH | TV HBQT CTCPPT SAIGON
Truong DAIHOCKINHTE [ KHONG Trudng BKS CTCPPT SAIGON
BKS 12/12 - 0.00% DIEU HANH
TV HDQT CTCP VINH HA , TV
TVBKS | 12/12 62,180 | 0.78% | KY SU COKHI DOC LAP HBQT CTCPPT SAIGON
TIEN STKHOA )
TVBKS | 12/12 93856 | 1.17% QTCN DOC LAP
TONG GIAM | TV HBQT CTCPPT SAIGON
TV HDQT | 12/12 28,000 0.35% | CUNHANTCKT pAC
KY SUCHEBIEN | PHOTONG
12/12 5,000 0.06% GH GIAM BOC
Ngusi KY SUCOKHI, | PHOTONG
Congbs | 12/12 - 0.00% CUNHAN GIAM BOC
théng tin KINHTE
CUNHAN
12/12 25,600 0.32% KINH TE
12/12 5,900 0.07% CU NHAN
KHOA HOC

+ B6 nhiém Ong Pham Hué Hung chiic danh Phé Tong Giam Déc ké tir ngay 01/09/2012.
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- Cong ty thuc hién day du chinh sach déi véi ngudi lao déng vé Bao hiém lao déng, Bao hiém xa hoi,
B&o hiém y té, B4o hiém that nghiép, ché do nght 18, tét va phép nam theo qui dinh.

-T6ng s6 lao dong clia cong ty: 496 nguai
Tham gia san xuat: 409 ngudi
+ Truc tiép san xudat 353 nguoi
+ Quan ly san xudt 56 ngudi
Quan ly chung: 57 ngudi
Khoi phuc vu chung: 30 nguai

- Phan loai theo trinh d6 chuyén mén
+ Sau dai hoc 3 nguai
+ Bai hoc 54 ngudi
+ Cao dang 30 ngudi
+Trung cap 37 nguoi
+ Cong nhan ky thuat 80 ngudi
+ Coéng nhan lanh nghé 121 ngudi

3.Tinh hinh dau tu, tinh hinh thuc hién cac du an
Cac khoan dau tu:

- Dau tu tai chinh tai Cong ty SDC ti ndm 2007 véi s6 tién la: 11.498.100.000 dong chiém 38,33% von
diéu lé ctia SDC. Hoat dong hiéu qua clia SDC hang ném da chia ¢ tic déu dan la 12%/nam.

- Khodn vén tham gia vao khu Biét thu Hiép Binh Phudc 24.793.538.892 déng dang tap trung giadi quyét

thu hoi von.




