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L.

Thong tin chung

1. Théng tin khai quat

D

3)

Tén giao dich: Céng ty c¢b phan Nam Viét

Gidy chimg nhan dang ky doanh nghiép $6: 0302205973 ddng ky ldn dau ngay 01/02/2001 thay
doi lan thir 10 ngay 19/05/2019.

Vén diéu 1¢ 80.000.000.000 dong

Vén déu tie cia chu so hie: 80.000.000.000 dong

Dia chi: 18F Tang Nhon Phii, Phuong Phiuée Long B, Qudn 9, HCM.

S6 dién thogi: 028 3728 2102

S fax: 028 3731 3641

Website: www.navifico.vn

Ma cé phiéu: NAV

Qua trinh hinh thanh va phat trién

Céng ty cé phan Nam Viét (NAVIFICO) tién thin la Cong ty Nam Viét thanh ldp nam 1963.

Néim 1975, NAVIFICO chuyén thanh doanh nghiép Nha nuede triee thuge UBND Thanh phé Ho
Chi Minh

Naéim 2001, tré thanh Céng ty ¢6 phan Nam Viét

Ngay 22 thang 12 ndm 2006 cé phiéu cong ty duegce niém yét tai So giao dich Chimg khodn Thanh
pho Ho Chi Minh

Céc sy kién khac:
Cong tycé phdn Nam Viét la thanh vién t6 chiec hgi thao IIBCC 2014 tai Viét Nam (Hgi thao
‘quéc 1é vé Vit liéu composite vé co sgi gia cuong)

2. Nganh nghé va dia ban kinh doanh:

San xudt kinh doanh vt li¢u xdy deng va san xudt ché bién gé,cho thué kho, bai

Dja ban kinh doanh:
Tham gia thi tricong ngi dia va xudt khdu (Viét Nam, Phdp, Ue, Nhat, Hoa Ky)

3. Théng tin vé mé hinh quén tri, t6 chire kinh doanh va by may quan ly

M6 hinh quan tri Céng ty: Quan tri céng ty theo mo hinh I tai diéu 134 Ludt Doanh nghiép 2014
+ Dai hoi dong cé dong (DHPCD)

+ Hgi Dong Quan Tri (HPQT)

+ Ban Kiém Sodt (BKS)

+ Ban Tong Gidm Déc (BTGD)

Co cau by mdy quan ly:

Cdc don vi triee thuge:
Xi nghiép G6 Nam Viét

Phong ban chirc ndng:
Vin Phong Cang ty
Phong Ké toan Tai chinh



e (Cdc cong ty con, cong ty lién két: ’
Coéng ty 6 phdn Nam Viét ddu tur tai chinh ndm giit 38.33% s6 c6 phan tai Cong ty C6 phan Phdt
trién Sai Gon (SDC)

CONG TY CO PHAN PHAT TRIEN SAIGON (SDC)

Tru s chinh:143/7D Ung Vén Khiém, Phuong 25, Quén Binh Thanh, TP.H6 Chi Minh.

Linh viee san xudt kinh doanh: san xudt xi mang ddn dung va xi mang ddic ching, san xuat ché
bién go

Vén diéu 1¢: 45.000.000.000 dong

4. Dinh huéong hoat djong

e Bao toan von va gia tang gia tri cé phan cia cong ty.

Cic muc tiéu chii yéu ciia Cong ty

Trong nam 2019, trong boi canh ddc thi ciia cong ty chung ta da vian hanh linh hoat hoat djng tai
chinh cua cong ty theo muc tiéu DHDCD 2019.

Nam 2019, Viét Nam tiép tuc la mt trong nhitng Quoc gia tang triweong nhanh tai ASEAN. Véi su
tdng trueemg manh mé nay, chiing ta nhin thdy nhiéu co hgi trén thi triong va nhitng co hji dau tw
khdce trong tuong lai.

Cac noi dung hoat dong
1. Tdng cueong cong td¢ quan Iy tai chinh, kiém sodt cht ché cde chi phi duy tri hoat dong
2. Tdp trung tich lily cac khoan von béng tién.
3. Xu ly tai san nguyén vat liéu ton kho, hang héa chdm ludn chuyén theo ké hoach da trinh

HDQT,

4~ T6 chirc tién hanh thanh Iy thdo do tai san ¢6 dinh khéng con phit hop tao mdt bang kinh
doanh kho bai.

5. Duy tri hoat dong san xudt kinh doanh gé theo muc tiéu va dinh huémg do HDQT va PHPCD
dé ra.

6. Tiép tuc khai thac bat déng san tai mdt bang 18 F Téang Nhon Phii Q9 TP.HCM.



Trién khai giai phap:

e Quan Iy cht ché chi phi, phdn cong trach nhiém cu thé trong bg may diéu hanh

o Thieong xuyén danh gid tién dg thie hién nhiém vu ké hoach PHPCP giao va ¢6 cdc giai phdp kip
thoi

o Kiém tra, ra sodt, bao quan cde ho so tai liéu phdp Iy ciia doanh nghiép.

e Ra sodt, hoan chinh, bdo quan cde ho so giao dich tai san cong ty.

Hoi dong thanh Iy tdi san cong ty da tién hanh cdc thi tuc xie Iy thanh Iy tai san thiét bj, cong ng kho
doi thuc hién theo quy dinh phap lugt ( can cu Thong tw 228/2009/TT-BTC ngay 07 thdng 12 nam
2009, Thong twe 89/2013/TT-BTC ngay 28/6/2013, Thong tw 78/2014/TT-BTC ngay 18/6/2014 ciia B
Tai chinh).

o Tham gia cdc hoat dong xa hoi va phdt trién cgng dong dan cwe va gin gite vé sinh méi truong

5. Cac rui ro

Rii ro tuan tha:

o Tudn thi ludt phdp la mét phan trong van héa quan tri cia Cong ty
Cde chinh sach phdt trién kinh 1¢ cia chinh phii tde dong triee tiép dén muc tiéu bao ton von va gia
1ang gia tri c6 phan cua cong ty chinh la quy hoach sir dung dat Q9 tai khu viec céng ty hoat dong;
hi¢u chinh chinh sach quan I¥ cia nha nude doi véi Hop dong thué dat cia doanh nghiép
Nam 2020 Ia nam cubi cing cua Hop dong thué ddt giita Nha Nudc véi cong ty va theo quy
hoach sw dung dat tai day thi tie 2020 sé la khu ddn cie .

Ruii ro trong kinh doanh:

e Rui ro trong thanh kiém tra nghia vu tai chinh ctia cong ty

e Riii ro trong viéc thay déi chinh sdch gid ctia Nha mede .....( dién, mede, thué ddt, tién leong, lao
dong)

o Rui ro trong thién tai, chay no ...

Cdc viée can tien hanh ngay:

1. Duy tri hoat dong kinh doanh thong qua vi¢c hop tdc kinh doanh nhém muc tiéu thu hoi duge gid
tri tai san c6 dinh con lai, khai thdc nha xuomg, kho bdi..

2. Xue ly cdc khoan chi phi ton dong cde nam trude, trich ldp du phong cong ng khoan thu kho doi,
hang ton kho chdm ludn chuyén gidi quyét thanh Iy, ban thu héi tién.

3. Lién hé véi So Tai nguyén méi treong dé gia han Hop dong thué ddt

4. Dinh hweong hoat dgng giai doan 2021-2025

II.  Tinh hinh hoat djng trong nim

al bl -~ - ‘ -
1) Tinh hinh hoat déng sian xuat Kinh doanh
Cong tv dat muc tiéu DHDCP 2019, thé hi¢n:
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o Cocdu Tai san: von bing tién ting nhanh +6,48% (2019 la 64,18 % so 2018 la 57,70 %)

o Két qua kinh doanh 2019, khodan déu twe téd chinh néim 2019 phat huty hiéu qua rét tot.

o Hé sé an toan vén duoc dam bao
Thue hi¢n trich Iap du phong giam gid hang hda tén kho chdm ludn (,kuyen

Lot nhudn va ty sudt loi nhudn dat yéu cdu nhiém vu ké hoach Dai hoi dé ra.

Ndm 2019, Ban f):eu hanh cong ty da thuc hién 16t muc tiéu ng}n quyét PHDCD 2019:

e Bdo toan von, duy tri hoat déng san xudt ché bién gé, kinh doanh cho thué kho, bai va ddu tu tai

chinh.

e Dam bdo mukc chi ¢é tike bang tién cho ¢o dong.

Tong quat:
Gid tri con lgi ciia tai san cé dinh hivu hinh
Noi dung 31/12/2018 31/12/2019
Tai san co dinh hitu hinh 12.578.852.597 12.407.004.231

Trong dé : gid tri con lai ctia mdy méc thiét bj :

7.516.153.661

Céng ty tiép tuc xiic tién tim kiém doi tac hop tdc, chuyén nhiegng hodc thanh Iy cde mdy moc, trang
thiét bi san xudt khéng con tham gia san xudt dé gia ting von luu dong.

Tén kho nguyén vit ligu, vt tw , hang héa

Noi a'ung

31/12/2018

31/12/2019

Hang ton kho

27.027.756.933

19.933.339.080

D phong giam gia hang tén kho

-1.459.683.722

-3.572.322.692

Ban Téng Gidm Dac tiép tuc tién hanh déanh gid lai gid tri dam bao , tang trich lap du phong giam gid
héang ton kho; dam bdo hiéu qua thuc trong kinh doanh
Xir Iy ede nghiép vy tai chinh, lanh manh héa cong tdc quan Iy tai san

Nghia vu v6i ngin siach va c6 dong
Néim 2019 da hoan thanh muyc tiéu dé ra :

o Bdo todn von, ting cuong tdp trung tich ity vén béng tién

e Tgmung cé tire 2019 bang tién theo nghi quyét PHPCD la 10 % trén ménh gid
D kién cé tike 2019 béng tién dé nghi DHPCD 2020 thong qua la 15% trén ménh gid

Két qua hoat dong san xudt kinh doanh trong ndm:

Chi tiéu TH 2018 TH 2019 So sdnh (+/-) So sanh %
Téng gid tri tai san 169.890.777.239 187.331.156.939 17.460.379.700 110.28%
Doanh thu thuan 89.913.422.637 105.232.335.620 15.318.912.9583 117.04%
Loi nhudn trueoc thué 14.996.542.988 14.417.518.387 -579.024.601 96,14%
i p—— =i PR = L




2) Té chirc va nhéin sy

HOI DONG QUAN TR

ONG NGUYEN QUANG HUNG CHU TICH HQI DPONG QUAN TR]
ONG TON THAT MANH THANH VIEN HQI PONG QUAN TR]
ONG DAO NGUYEN THOAI THANH VIEN HOI BPONG QUAN TR

(*) Ong Vit Hai Béng tir nhi¢m thanh vién Hoi déng quan tri vie Chii tich HDOT 01.01.2020,
(*) Ong Ngwyén Quang Hung dige HDOT tin nhi¢m bau lam chu tich ké tie ngay 10.01.2020

BAN KIEM SOAT

ONG NGUYEN DINH MINH TRUONG BAN KIEM SOAT
ONG NGUYEN TON NHAN THANH VIEN BAN KIEM SOAT
ONG NGUYEN NGQC PHI THANH VIEN BAN KIEM SOAT

BAN TONG GIAM BOC

ONG TON THAT MANH_ TONG GIAM BOC

ONG PHAM MINH TUYEN PHO TONG GIAM bOC

ONG NGUYEN TRUNG MINH ANH  PHO TONG GIAM BOC

(*) Ong Nguyén Trung Minh Anh thoi Phd Tong Gidm Doc tie ngay 01.03.2019

KE TOAN TRUONG
BA TRAN TH[ MY THANH

S6 lwong cdn bg, nhan vién:

Téng 56 lao déng ciia cong ty dén 31/12/2019 115 nguwoi
Phdén loai theo trinh dg chuyén mon:
* Dai hoe 22 nEuoi
* Cao ddng 7 nguoi
* Trung cdp - nguoi
* Cong nhdn lanh nghé 82 ngueoi

3) Tinh hinh dau tw, tinh hinh thye hi¢n cic dy dn

war g s dvivalesvafoons

Saas st
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e Cdc cong ty con, cong ty lién két:

Cong ty C6 phdn Phat trién Sai Gon la doanh nghiép hoat dgng trong linh viec nghién xi mang ddc
ching xi méng chuvén dung va san xudt ché bién go.

4) Tinh hinh tai chinh:

Tinh hinh tai chinh ngay cang dwoc cai thién:
Diém dac biét trong nam tai chinh 2019 1a sw gia tang nhanh cua khoan von bang tién,

chiém 1y trong 64,18 % tong tai san ; nam 2018 1y trong nay chi 1a 57,70 % .

Chi tiéu TH 31/12/2018 TH 31/12/2019 So sdnh (+/-) So sdnh %
Téll'g Tai San 169.890.777.239 187.351.156.939 17.460.379.760 110,28%
trong do:
Tién va tién givi ngin hang 98.037.550.721 120.245.292.406 22,207.741.685 122,65%
Tién 4.037.550.721 3.245.292.406 -792.258.315
Tién guri ngdn hang
Cc khoan dau tw tai chinh ngan 94.000.000.000 87.000.000.000 -7.000.000.000
han
. Cdc khoan ddau tu 1di chinh déi han 30.000.000.000 30.000.000.000
9% so Tong tai sin 57,70% 64,18% 6,48%
Mike do hoan thanh so ké hoach 2019 :
Chi tiéu Ké hoach 2019 Thuee hién 2019 So sdnh TH/KH
(%)
Doanh thu thudn vé bdn hang va cung cdp dich vu
77.000.000.000 1015.232.335.620) 136,67%
Tong loi nhudn trudc thué
9.400.000.000 14.417.518.387 153,38%
y 5 RN A A s
Cic chi tiéu tai chinh chu yeu
Cic chi tiéu Nam 2017 Nim 2018 Niim 2019
1. Chi tiéu vé kha ning thanh todn
+ He 56 thanh todn ngan han: 2,14 2,08 1,70
+ Hé 5o thanh todn nhanh: 1,60 1.71 1,49
2. Chi tiéu vé co céu von
+ Hé s6 No/ Téng tai san (0,39 0,43 0,43
+ H¢ s6 No/ Von chit so hitu 0,63 0,75 0,77
3. Chi tiéu vé ning lwc hoat djng
+ Vong quay hang ton kho: 2,16 2,97 4,76
+ Doanh thu thuan/ Tong tai san 0,75 0,53 0,56
4. Chi tiéu vé kha ning sinh 16
+ H¢ $6 Lot nhudn sau thué/ Doanh thu thuan 2,62% 16,68% 13,70%

Wi



+ Hé 50 Loi nhugn sau thué/ Von chi so hitu 3,22% 15,42% 13,62%
+ Hé 50 Loi nhudn sau thué/ Tong Tai san 1,97% 8.83% 7,70%
+ H¢ s0 Lyi nhudn tir hoat dong kinh 1,16% 13,05% 13,42%
doanh/ Doanh thu thuan

5) Co cau ¢ dong, thay ddi von diu tw cia chi s¢ hiru

Tong sé ¢6 phan: 8.000.000 ¢6 phan, tdt ca la ¢6 phan pho thong.

Cor cdu o dong:  che thong ké 1ir TTLKCK

. Cé dong 16 chirc

Cé déng ed nhdn

«  Cédong trong meoc

C6 déng nuede ngodi

« (6 dbng nha miede

Cdc c6 dong khdc

6) Bio cdo tic djng lién quan dén moi trudng va xi hdi cia cong ty

Tuén tha phap luit vé bao v¢é méi truong:

Viée tudn thu ludt phdp va cdc quy dinh vé moi truomg nghiém chinh nén 2019 tai Cong tv khong phdt sinh

vi pham nao vé moi truong.

III. Bdo cdo va danh gia cia Ban Giam doc

1) Panh gia két qua hoat djng san xuit kinh doanh

Cong ty c6 phan Nam Viét da vuot qua giai doan khé khdn véi két qua:

Chi tiéu TH 2018 TH 2019 So sanh %
Téng gid trj tai san 169.890.777.239 187.351.156.939 110,28%
Doanh thu thun 89.913.422.637 105.232.335.620 117.04%
Lei nhugin triece thué 14.996.542.988 14.417.518.387 96,14%
So voi muc tieu:
Chi tiéu Nghi quyét DHCD Thure hign 2019 So sdnh TH/KH
2019 (%)
Doanh thu thudn vé bdn hang va cung cdp djch vu 77.000.000.000 105.232.335.620 136,67%
9.400.000.000 14.417.518.387 153,38%

Tong lgi nhudn truede thué

Mikc chi co ticc bang tien 2019 theo nghi quyét
DHDCD

10%

HDQT die kién trinh DHDPCD 2020 mikc chi ¢6 it
2019

15%

Hoan thanh muc tiéu nhu da trinh bay: bao toan dugc vén va tra dge ¢é tire bdng tién cho c¢é dring.-

2) Tinh hinh ti chinh

[ Chi sé sinh lgi

2017

2018

l 2019
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ROS : lgi nhudn sau thué/ doanh thu thuin 2,62% 16,68% 13,70%
ROE : lpi nhudn sau thué/ von so hieu 3,22% 15,42% 13,62%
ROA : lgi nhudn sau thué/ téng tai sin 1.97% 8.83% 7,70%

Nam 2019 céng ty ting cde khoan irich ldp du phong tai chinh dé bao toan von

IV. Dinh gi4 vé hoat djng ciia HYi dong quiin tri Cong ty

1) Panh gia vé cac miit hoat dong ciia Hi dong quan tri Cong ty:

Hoi dong Quan Tri cong ty da tudn thu qui dinh ctia Ludt doanh nghiép, Ludt chimg khodn, Diéu I

cong tv.

Viée phéi hop giita Hoi dong quan tri, Ban Téng Gidm Poc va Ban Ki iém sodt theo diing chirc ndng

quyén han nhi¢m vu dugc qui dinh.
Hoi Pong Quan Tri chi dgo Ban diéu hanh céng ty tdp trung moi hoat dgng cong tv cho muc tiéu bao ioan
von va gia tang gid tri co phan trong tuong lai

2) Panh gia cia HDQT vé hoat ddng ciia Ban Giam dbc cong ty

Tir nhdn dinh cde rii vo trong kinh doanh, HPQOT da di dén nhitng quyét dinh:

Von héa béng tién toan bg tai san cong ty

3) Quan tri cﬁing ty

Héi dong quan tri

Thanh vién va co cdu cua Hoi dong quan tri

Nghién ctru dinh hudng ciong ty giai doan 2021-2025

Béng danh séch thanh vién HDQT va s ¢6 phan nim giit

DANH SACH CHUC | TRINH DO SO CcO TY LE TRINH BQ | THAM GIA | CAC CHUC
DANH | VAN HOA PHAN CHUYEN DANH
NAM GIU MON KHAC
(NAV)
HOI1 PONG
QUAN TRI
ONG NGUYEN TV 12/12 DAL HOC KHONG CTHDQT |
QUANG HUNG HDQT KTQD DIEU CTCP Pau Tu
HANH VIET HAT
ONG TON THAT v 12/12 84.640 1,06% | CUNHAN TONG CT HDPQT
MANH HDOQT QTKD GIAM DOC | CTCP Phat
Trién
SAIGON
ONG DAO TV 12/12 - 0,00% KHONG TP Tb chire
NGUYEN THOAI | HPQT DIEU nhén sy
HANH CTTNHH
MTV TCTXD
Saigon
e Hoat dong cua Hpi dong quan tri
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V. Hoat dong ctia Ban kiém soat
Tham gia cdc cudc hop thuong ky hang quy va dot xudt ciia HDOT; ) ,
Tham di cdc budi hop hang tuan voi Ban quan Iy ¢ong tv ndm bt kip thoi cde chi dao diéu hanh va trién
khai thiee hién Nghi quyét DHDCD 2019.
1) Giam sat tinh hinh thye hién ciac Nghi quyét PHPCD niim 2019
o Két qua hoat déng san xudt kinh doanh:
Chi tiéu Don vi Nghi quyét DHCD Thuc hién 2019 So sanh %
tinh 2019
1. Doanh thu dong 77.000.000.000 105.232.335.620 136,67%
2. Loi nhudn trudc thué dong 9.400.000.000 14.417.518.387 153,38%
3. Mikc chi co tire % 10% D kién 15%
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2) Hoat d9ng ciia Ban Kiém Soat (BKS) 2019

Nam 2019, BKS tham gia tich cyc cung ede chuyén vién phan tich su bién dong ciia hoat dgng tai chinh
cong ty.

Ban Kiém Sodt di xem xét va yéu cau tich cyc giai quyét cac van dé:
e Ny qua han , trich ldp va xie Iy dw phong ng kho doi
o Kiém ké tai san dinh kp va lp cde bit todn diéu chinh sau khi ddnh gid lai gid tri thuc (6 véi gid
trj 56 sdch , trich Igp giam gic hang 16n kho

Ban Kiém Soat:

o Thong nhdt cdc chi m co ban vé tinh hinh cong ng, tinh thanh khoan, hi¢u qua su dung 1ai san,
trich ldp dw phong, von chii s hitu trong phan bao cdo ciia Téng Gidm déc.

e Ban kiém soat thuong xuyén tham gia gop y vé tinh phdp Iy trong viéc trién khai cdc quyét dinh
cua HPQOT va Ban Tong Gidm doc thuée linh viee tai chinh, phong ngita rii ro va cdc van dé
duoe tham khao y kién.

e Ban kiém sodt dong v voi y kién cia kiém todn vién tai vin ban s6 A0619249-R /AISC-DN6 vé
Bdo cao tai chinh cua Céng ty dwoc ldp cho ndm tai chinh két thiie tai ngay 31/12/2019, ldp ngay
04/03/2020

3) Két qua giam sat d6i voi thanh vien HPQT va Ban diéu hanh Cong ty:

HDQT da 16 chiec cde phién hop thuong ky va thue hién cong b6 thong tin theo qui dinh
Ban k:em sodt chiea phar hién m:owg hop bat thuong nao cia cde thanh vién Hgi dong quan tri, thanh vién
Ban Tong Gidm Déc va cde cdn by quan Iy ciia Cong ty.

4) Cac giao dich, thu lao va cic khoan lgi ich cia Hoi dong quan tri, Ban
giam doc va Ban kiém soat
Luong. thuong, thitlao, cdc khoan lgi ich

HO TEN THU LAO ;3.189 HDQT & LUONG “zr(gg(: NHAN GHI CHU
HOQI DONG QUAN TR
TON THAT MANH 57.595.876 546,666,000 TONG GldM POC
PAO NGUYEN THOAI 68,550,476
VI HAI BANG 57.595.876
BAN KIEM SOAT
NGUYEN DINH MINH 57,595,876 120,000,000
NGUYEN TON NHAN 57,595,876 280,000,000
NGUYEN NGQC PHI 46.641.276 TRUONG BKS
PHAM MINH TUYEN PHO TGD
TRAN TH] MY THANH 420,000,000 KE TOAN TRUONG




VI. K& hoach 2020

1) Ké hoach kinh doanh 2020

CHI TIEU THUC HIEN 2019 KE HOACH 2020 | % KE HOACH 2020
SO THUC HIEN
2019
Doanh thu thuan vé bdn hang va cung
cdp djch vu 105.232.335.620 106.000.000.000 100,73%
Téng lgi nhudn trude thué 14.417.518.387 18.000.000.000 124,85%

Cong ty tiép tuc thyc hién :

o Phdn logi, danh gid tai san quadn Iy

o Tién hanh cdc thit tuc ghi nhdn tai chinh dy phong

e Tich cuc gidi quyét nguon vét tu nguyén liéu, thanh phim chdm ludn chuyén. kém pham cht.

o Tién hanh cdc thi tuc va thuc hién viée gia han hop dong thué ddit va phoi hop trién khai Phuwong
dn khai fhd.c kinh doanh dia ic tai dia diém 18 F Tang Nhon Phit

2) Ké hoach trich lap cac quy vi chi ¢6 tirc nim 2020:
o Trich ldp quy khen thuomg, phic lgi: 4% loi nhudn sau thué.
o Mikc chi ¢6 tire ndim 2020 bang tién : 15 % ménh gid c¢o phiéu

3) Thu lao Hoi dong quan tri va Ban kiém sodt nim 2019:
o Thit lao Hoi dong quan tri va Ban kiém sodt nam 2020: 3% lgi nhudn sau thué
va sau trich ldp Quy.

* Bao cao tai chinh (dinh kém)

Y kién kiém toan

«  Béo cdo tai chinh duge kiém todn
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